MARINE CORPS LAUNCHES
SOFTWARE FACTORY
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AUSTIN, Texas — The Marine Corps established the Marine Corps
Software Factory (MCSWF) to create a world-class Marine-led
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software development capability today, March 10, 2023.

The future operating environment will require Marines to scope
and implement software-based solutions at the edges of the
battlefield without <connectivity or assistance from
centralized or contracted support.

The MCSWF enhances Marine Corps modernization efforts by
empowering Marines to develop applications for commanders at
the speed of relevance.

“Our Marines have an amazing capacity for understanding
complex technologies. We must empower our Marines to use that
technological know-how to create a more lethal force,” stated
Gen. David H. Berger, 38th Commandant of the Marine Corps.
“The Marine Corps 1is fielding more complex systems and
platforms right now, and we must invest in our Marines’ and
Civilian Marines’ capacity to advance in parallel.”

The MCSWF will leverage recent endeavors in talent management,
partnerships with industry, and innovations in cloud
technology. The MCSWF will work closely with Manpower and
Reserve Affairs (M&RA) to ensure ease of career implications
for program participants and to ensure software factory
outcomes are optimized across the modernization enterprise.

As the Marine Corps’ Chief Information Officer, Lt. Gen.
Matthew Glavy, Deputy Commandant for Information (DC I), will
serve as the executive sponsor for the MCSWF.

“The Marine Corps Software Factory is about outcomes, creating
advantage for Marines at the tactical edge, today”, stated
Glavy. “The MCSWF will provide viable capabilities to enhance
mission readiness through the power of information.”

MCSWF is a three-year pilot to demonstrate a scalable, Marine-
led software development capability. The three-year pilot will
evaluate the demand from the fleet to better understand
overall requirements.



March 25, 2021, MARADMIN 164/21 was released via Information,
Command, Control, Communications, and Computers (IC4) division
soliciting participation in the inaugural Marine Corps Micro-
Application Development Innovation Challenge. The Innovation
Challenge yielded promising results and proved that given the
right resources, talented Marines across the MOS spectrum can
design and deliver software capabilities from the tactical to
strategic levels. Subsequent micro-application innovation
challenges consistently revealed untapped technical talent and
a demand signal for organically developed software solutions
within the Marine Corps.

The initial MCSWF cohort was sourced from the Communications
Occupational Field. Future candidates will be solicited across
the service from any MOS.

Marines selected to attend the MCSWF will undergo a three-year
program consisting of three phases: a technical accelerator,
one-to-one pairing enablement, and employment utilization. For
the first three months, Marines will attend a technical
accelerator to establish a baseline skillset. Then, Marines
will work one-to-one with technical experts from industry
while solving real Marine problem sets.

Marines who successfully complete the enablement phase will
receive the 0673 Necessary MOS (Application Developer).
Marines will spend the final 24 months in a utilization tour
building Marine Corps software solutions while continuing to
advance their skillsets.

The MCSWF is co-located with the Army Software Factory (ASWF)
in Austin, Texas. The MCSWF has established a formal agreement
with the ASWF showcasing the first collaborative software
development effort in the DoD. Partnering with ASWF will
accelerate Marine Corps software development modernization
efforts at a significantly reduced cost.

The software factory is for Marines, powered by Marines. If



anyone on the Marine Corps team is interested in joining the
factory or has an idea of how a software solution can better
the Corps they are encouraged to reach out directly to the
factory via email at mcswf@usmc.mil

To learn more about the MCSWF or how to get involved the
following link to the MCSWF website 1is provided:
https://www.hgmc.marines.mil/mcswf

USCGC Spencer returns to
Portsmouth after an 88-day
African patrol
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PORTSMOUTH, Va. — The crew of USCGC Spencer (WMEC 905)
returned to their home port in Portsmouth, Friday, following
an 88-day deployment in the U.S. Naval Forces Europe-Africa
area of operations, employed by the U.S. Sixth Fleet and
Combined Task Force 65, to defend U.S., allied and partner
interests.

During the patrol, Spencer’s crew worked to combat illicit
transnational activities, including illegal, unregulated and
unreported fishing, by conducting multinational law
enforcement operations in the Atlantic Ocean. Their efforts
served to strengthen existing relationships with African
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nations and prioritized opportunities for new partnerships.
Spencer’s crew also participated in QObangame Express 2023, a
maritime exercise with participants from the U.S. Navy, U.S.
Coast Guard and 17 West African partners. Conducted by U.S.
Naval Forces Africa, Obangame Express is designed to improve
regional cooperation, information-sharing practices, and
tactical interdiction expertise to enhance the collective
capabilities of participating nations to counter illegal,
unreported, and unregulated fishing and other sea-based
illicit activity.

“I am very proud of what this crew accomplished on Spencer
while working with our partners in Africa,” said Cmdr. Corey
Kerns, Spencer’s commanding officer. “Together we demonstrated
the U.S.’s commitment to maritime security in West Africa and
the Gulf of Guinea. We helped our partners in the region build
the capability to enforce a rules-based order critical to
their own food and economic security. I know this deployment
will be something we all remember for a long time, and it was
an honor to be a part of it.”

Spencer’s crew hosted multiple African country
representatives, held diplomatic engagements and participated
in community relations events during port visits in Cabo
Verde, The Gambia, Senegal, Sierra Leone, Togo, Nigeria and
Cote D'Ivoire. Spencer’s port visit to Lomé, Togo marked the
first U.S. ship visit to Togo since 2012.

While at sea, Spencer also interdicted a Brazilian sailing
vessel carrying 3,040 kilograms of suspected cocaine worth
over $109 million.

Spencer’s crew was augmented with several temporarily assigned
members, including Tactical Law Enforcement and Maritime
Safety and Security Team personnel, medical officers from
the U.S. Public Health Service and Coast Guard, U.S. Coast
Guard Auxiliary Chinese language translators, electronics
technicians and a yeoman.


https://www.africom.mil/what-we-do/exercises/obangame-express

Commissioned in June 1986, Spencer is a Famous-class medium
endurance cutter named after John C. Spencer, the 16th
Secretary of the Treasury. Spencer 1s homeported 1in
Portsmouth, Virginia. The cutter’s primary mission areas
include homeland security, law enforcement, counter drug,
search and rescue, migrant interdiction and fisheries
enforcement in support of U.S. Coast Guard operations
throughout the Western Hemisphere.

For information on how to join the U.S. Coast Guard,
visit www.GoCoastGuard.com to learn more about active duty and
reserve officer and enlisted opportunities. Information on how
to apply the U.S. Coast Guard Academy can be found
at www.uscga.edu.

Amphibious Warfare Industrial
Base Coalition Advocates for
31 Amphibs


https://www.gocoastguard.com/
https://uscga.edu/
https://seapowermagazine.org/amphibious-warfare-industrial-base-coalition-advocates-for-31-amphibs/
https://seapowermagazine.org/amphibious-warfare-industrial-base-coalition-advocates-for-31-amphibs/
https://seapowermagazine.org/amphibious-warfare-industrial-base-coalition-advocates-for-31-amphibs/

WASHINGTON — Amidst a backdrop of uncertainty regarding the
final fleet size of the U.S. Navy'’s amphibious warfare ships
that carry Marine Corps expeditionary units, the Amphibious
Warfare Industrial Base Coalition (AWIBC) during a March 9
Congressional Breakfast event made their case for providing a
bare minimum of 31 amphibious warfare ships for future Marine
Corps operations

This goal was echoed by the keynote speaker, Commandant of the
Marine Corps, Gen. David H. Berger, who has argued in favor of
this amphibious fleet size despite pushback from notable
Department of Defense detractors, both active and retired.

The event also featured several members of Congress eager to
support the commandant’s vision for 31 such amphibious
vessels. Sen. Roger Wicker, R-Mississippi, made clear that he
would fight for this objective, with fellow Mississippian Rep.
Trent Kelly, also voicing his support. As ranking member of
the Senate Armed Services Committee and chair of the House
Subcommittee on Seapower and Projection Forces, respectively,
these two members have a lot of leverage to make this goal a
reality.



Additional speakers included Sen. Tammy Baldwin, D-Wisconsin;
Rep. Rob Wittman, R-Virginia, and Rep. Gallagher, R-Wisconsin,
with AWIBC Chairman and retired Navy Capt. David Forster
moderating.

Navy Integrates Information
Warfare Teams on Submarines

-
. 5- .'. ‘

NAVAL BASE GUAM (Jan. 17, 2023) The Los Angeles-class fast-
attack submarine USS Key West (SSN 722) departs Apra Harbor,
Guam, Jan. 17, 2023. Key West 1is one of five submarines
assigned to Commander, Submarine Squadron 15. Commander,
Submarine Squadron 15 is responsible for providing training,
material and personnel readiness support to multiple Los
Angeles-class fast attack submarines and is located at Polaris
Point, Naval Base Guam. (U.S. Navy photo by Lt. Eric Uhden)
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ARLINGTON, Va. — The Navy has begun integrating information
warfare teams in submarines to increase the boats’ tactical
information warfare combat capabilities, a senior admiral
said.

“We partnered with [Vice Adm. William J. Houston, commander,
Naval Submarine Forces] and the submarine force last year to
put Information Warfare officers and Sailors as permanent
party, as part of submarine crews,” said Vice Adm. Kelly
Aeschbach, commander, Navy Information Forces, speaking March
at the online Defense One State of the Navy seminar.

“We piloted the effort on two submarines, where we have an
officer and three Sailors who have integrated with the crew
and are allowing the crew to focus on the execution of their
submarine duties,” Aeschbach said.

The Information Warfare teams on board use their expertise to
help the submarine crew with “electronic warfare, intelligence
preparation of the environment, and the other requirements
they have 1in terms of cyber security and assured
communications,” she said.

“The feedback so far has been really positive and I’'m
optimistic that we’re probably going to move out with
permanent integration of information warfare personnel on
submarines, which I think is really powerful addition to the
great work that our submarine force already does for us.” the
admiral said.

Aeschbach said that in the past information warfare personnel
teams were deployed on board submarines for certain missions
or operations but were not integrated full-time.

“The submarine force recognized how challenging and
competitive the undersea environment is now, that it would
really be force multiplier .. permanently embedded to bring



that expertise to bear in support of their operations,” she
said.

The admiral did not specify the class(es) of the two
submarines with the integrated teams.

Aeschbach also said the Navy has established the Fleet
Information Warfare Command Pacific, led by Rear Adm. Michael
J. Vernazza, “focused at the flag level on the delivery and
integration of our information capabilities [in the Pacific
Fleet] and I think it is really helping us move at the
operational level of war in the completed integration of what
we can deliver in space, cyber, intelligence, weather, etc.,
all of the capabilities that are in the information
portfolio.

Boeing, Shield AI Set to
Collaborate on Artificial
Intelligence, Autonomy for
Defense Programs

Release from Boeing
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— Teams will explore integrating artificial intelligence
technology on current and future programs for military
customers

AURORA, Colo., March 8, 2023 — Boeing [NYSE: BA] and Shield AI
have signed a memorandum of understanding to explore strategic
collaboration in the areas of autonomous capabilities and
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artificial intelligence on current and future defense
programs. The agreement, signed at the Air Force Association
Warfare Symposium, will be managed by Boeing Phantom Works.

“Boeing continues to leverage talent from across the
enterprise to make great strides in autonomous capabilities
and programs in recent years,” said Steve Nordlund, vice
president and general manager for Boeing’s Air Dominance
organization. “Collaborating with Shield AI, the leader in AI
pilots, will accelerate our ability to deliver these
capabilities to the warfighter.”

Shield AI created Hivemind, an artificial intelligence pilot
that has flown a variety of aircraft. According to Shield AI,
the AI pilot can also enable swarms of drones and aircraft to
operate autonomously without GPS, communications or a human
pilot in the cockpit.

“AI pilots are the most strategic deterrent technology since
the introduction of stealth aircraft and have proven
successful in flying air-combat scenarios” said Brandon Tseng,
president and co-founder of Shield AI and a former Navy SEAL.
“Integrating Boeing aircraft with our AI pilot would redefine
what large aircraft, crewed or uncrewed, could do. As the
world 1leader 1in aerospace technology, Boeing has been
exceptionally easy to engage with, so we are excited to expand
our scope of work to co-develop, productize and bring to
market the world’s best AI pilot for large aircraft.”

Continuing Promise 2022 Team
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Continues its Promise to
Haiti

Release from U.S. Naval Forces Southern Command
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March 8, 2023
Continuing Promise 2022 Team Continues its Promise to Haiti
By 1st Lt Gregory Dreibelbis

JEREMIE, Haiti — Medical providers will continue their efforts
providing high-quality adult, pediatric, optometry and dental
care to those in need in Haiti.

“We had to take a short pause in our operations to ensure the
safety of our personnel, but it’s important that we get back
out there and continue our promise to the people of Haiti,”
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said Capt. Bryan Carmichael, commander of Amphibious Squadron
Four and mission commander for Continuing Promise 2022. “We’ve
developed a plan that gets our medical providers to and from
the ship safely, and provides the people of Haiti with the
care they need.”

The USNS Comfort is underway in the vicinity of Jeremie,
Haiti, for its fifth and final mission stop of CP 22.

Medical services will be provided at Wharf de Jeremie from
Dec. 14 to Dec. 16. A large donation of medical supplies will
also be made before Comfort departs Haiti on the 17th of Dec.

Since its inaugural mission in 2007, Continuing Promise
missions have treated more than 582,000 patients and conducted
over 7,000 surgeries in the region. Comfort’s current mission
is the 12th Continuing Promise mission conducted in the
Caribbean, Central and South America.

U.S. Naval Forces Southern Command/U.S. 4th Fleet supports
U.S. Southern Command’s joint and combined military operations
by employing maritime forces in cooperative maritime security
operations to maintain access, enhance interoperability, and
build enduring partnerships in order to enhance regional
security and promote peace, stability and prosperity in the
Caribbean, Central and South American region.

BAE Systems honors its best
ship repair suppliers for
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NORFOLK, Va. — March 9, 2023 — BAE Systems recognized the best
suppliers and subcontractors to its Ship Repair business
during a ‘Partner2Win’ Supplier ceremony. More than fifty
companies that successfully supported the maintenance of U.S.
Navy ships and commercial vessels in three ports during 2022
were honored.

BAE Systems’ Partner2Win program 1is a collaborative
partnership between the company’s three shipyards 1in
Jacksonville, Florida; Norfolk, Virginia; San Diego,
California, and a vast network of naval and commercial ship
repair suppliers across the country.

“Our ship repair operations are enhanced by the support of
great suppliers. In 2022, we delivered more than 60 repair and
modernization projects, providing U.S. Navy sailors and
commercial mariners with quality work performed safely in our
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shipyards,” said Paul Smith, vice president and general
manager of BAE Systems Ship Repair. “The combined effort with
our supplier base formed a true partnership for performance. I
extend my sincere thanks to all of our supply chain partners
and applaud those who have earned our ‘Partner2Win’ Supplier
Awards.”

This year’s top ship repair supplier awards went to American
Scaffold, Inc., of San Diego, California; and Vallen
Distribution Inc., of Belmont, North Carolina.

American Scaffold, a full service scaffold company, is the
subcontractor of the year for the entire BAE Systems Ship
Repair enterprise. American Scaffold provided scaffold and
containment systems to all three shipyards, ensuring safe
working conditions and controls to protect employees and the
environment.

Vallen Distribution, an indirect materials distributor, is the
business’ material supplier of the year. In 2022, Vallen
installed and managed consumable parts vending machines
throughout the Norfolk shipyard to reduce parts retrieval
time. For the three shipyards, Vallen was a trusted partner in
helping to oversee indirect inventory.

The following companies were recognized in addition to
American Scaffolding and Vallen Distribution as stand-out
award winners:

= BAE Systems Jacksonville Ship Repair’s Small Business of
the Year — Atlantic Marine Cleaning of Jacksonville,
Florida;

= BAE Systems Jacksonville Ship Repair’s Subcontractor of
the Year — East Coast Repair & Fabrication, LLC of
Chesapeake, Virginia;

» BAE Systems Norfolk Ship Repair Small Business of the
Year — EMS Industrial, Inc. of Madison, Wisconsin;



= BAE Systems Norfolk Ship Repair Subcontractor of the
Year — Marcom Services, LLC, of Portsmouth, Virginia;

» BAE Systems San Diego Ship Repair Small Business of the
Year — AMP United LLC of Dover, New Hampshire; and

» BAE Systems San Diego Ship Repair Subcontractor of the
Year — International Marine & Industrial Applicators,
LLC, of Spanish Fort, Alabama.

BAE Systems is a leading provider of ship repair, maintenance,
and modernization services to the U.S. Navy’'s fleet of
combatant ships in their homeports, as well as refit and
hauling services for commercial and privately-held vessels.
The company operates three full-service shipyards 1in
California, Florida, and Virginia, and offers a highly
skilled, experienced workforce, seven dry docks and railways,
and significant pier space and ship support services.

Layer by Layer: 3D Printing
1s Navy’s Flexible Supply
Source

Featured in Seapower Magazine Feb/March Issue (p.
21)

Laver by Laver (click here to view on mobile)Download



https://seapowermagazine.org/layer-by-layer-3d-printing-is-navys-flexible-supply-source/
https://seapowermagazine.org/layer-by-layer-3d-printing-is-navys-flexible-supply-source/
https://seapowermagazine.org/layer-by-layer-3d-printing-is-navys-flexible-supply-source/
https://seapowermagazine.org/wp-content/uploads/2023/03/Pages-from-SEA_FebMar23_reduced.pdf
https://seapowermagazine.org/wp-content/uploads/2023/03/Pages-from-SEA_FebMar23_reduced.pdf

Brazil and the United States
partner to combat 1illegal
fishing as USCGC Stone
arrives 1in Rio de Janeiro
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Brazil and the United States partner to combat illegal fishing
as USCGC Stone arrives in Rio de Janeiro

RIO DE JANEIRO — USCGC Stone (WMSL 758) arrived in the port of
Rio de Janeiro, Brazil for a scheduled visit, Tuesday.
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The visit is Stone’s second stop in Brazil as the cutter
continues its multi-mission deployment in the South Atlantic
Ocean, exhibiting the U.S. Coast Guard’s partnership with
Brazil and strengthening the interoperability of the two
nations’ maritime forces to counter illicit maritime activity
and promote maritime sovereignty throughout the region.

“This deployment has already proven the effectiveness of our
interagency and international partnerships,” said U.S. Coast
Guard Capt. Clinton Carlson, Stone’s commanding officer. “On
our first stop in Brazil in Recife in February 2023, we
embarked representatives from the Brazilian Navy who have
consistently provided invaluable insight and enhanced our
capabilities, allowing us to more readily conduct maritime law
enforcement to safeguard and protect international waters.”

Brazil and the United States’ naval services both use unmanned
aerial systems to provide increased maritime domain awareness
across a variety of mission sets. The embarked Brazilian
officers are part of Brazil's first ship-based unmanned aerial
systems squadron, and the embarkation of these officers aboard
Stone highlights the robust partnership between the two
nations and their shared commitment to upholding the rules-
based international order at sea.

“While deployed with the Stone we have been working to counter
illegal fishing,” said Brazil Navy Lt. Caio Cardinot. “It’s
been a real pleasure to build this partnership, sharing
knowledge and expertise with each other. With common UAS
capabilities, a very robust communication center, and a
hardworking crew, we have been very impressed during our time
here.”

In recent years, the United States and Brazil have partnered
to share and exchange maritime tactics, techniques, and
procedures. Since 2009, the U.S. Coast Guard provided 34
mobile training team deployments and three resident training
courses to Brazil in the areas of crisis management, mobile



command systems, port security, maritime law enforcement,
search and rescue, and disaster response. Additionally, Stone
previously visited Rio de Janeiro in 2021 while conducting a
South Atlantic Ocean deployment.

Both countries are dedicated to the responsible management of
marine resources, demonstrating their shared commitment
through the continued integration of their naval forces.

n

“This deployment is about partnerships,” Carlson said. “Not
only have we embarked officers from the Brazilian Navy, but
we've also embarked U.S. Navy and Marine Corps personnel
augments as well. As we work with Brazil’s maritime forces,
we're strengthening our domestic partnerships as well,
bringing both joint and combined capabilities to combat
illegal, unreported, and unregulated fishing around the world.
These partnerships create new opportunities for us to maintain
free and sustainable access to maritime resources for all.”

Stone is the ninth Legend-class national security cutter in
the Coast Guard fleet, homeported in Charleston, South
Carolina. The national security cutters can execute the most
challenging national security missions, including support to
U.S. combatant commanders.

Stone is under the command of U.S. Coast Guard Atlantic Area.
Based in Portsmouth, Virginia, U.S. Coast Guard Atlantic Area
oversees all Coast Guard operations east of the Rocky
Mountains to the Arabian Gulf. In addition to surge
operations, they also allocate ships to work with partner
commands and deploy to the Caribbean and Eastern Pacific to
combat transnational organized crime and illicit maritime
activity.

For information on how to join the U.S. Coast Guard,
visit GoCoastGuard.com to learn about active duty and reserve,
officer and enlisted opportunities. Information on how to
apply to the U.S. Coast Guard Academy can be found here.
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Coast Guard Cutter Munro
returns from multi-month
Alaska Patrol

Release from Coast Guard 17th District
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ALAMEDA, Calif. — The Coast Guard Cutter Munro (WMSL 755) and
crew returned home to Alameda, Monday, following a 105-day,
10,000-nautical mile Alaska patrol.

Munro partnered with NOAA Office of Law Enforcement personnel
to conduct 24 boardings of commercial fishing vessels with the
goal of enforcing sustainable fishing practices and ensuring
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compliance with federal regulations.

During the patrol, the Munro and crew served as the primary
search and rescue (SAR) asset in the Bering Sea.

“The continued existence of these fisheries depends on a
healthy and productive ecosystem,” said Capt. Rula Deisher,
Munro’'s commanding officer. “As a federal law enforcement
agency, 1t is the Coast Guard’s responsibility to ensure the
longevity of these resources and safety of the fishing fleet.
We're happy to do our part combating unsustainable fishing and
promoting maritime commerce that is essential to a strong U.S.
economy.”

The crew performed 452 flight evolutions with five separate
aircraft from Air Station Kodiak, Alaska, qualifying seven
pilots and ensuring SAR readiness in the region.

“A winter patrol in the Bering Sea is the ultimate test of the
cutter and crew,” said Deisher. “I am so proud of the women
and men of the Munro who braved the elements, operating in the
Arctic region to protect our nations resources and fishers.”

Commissioned in 2017, Munro is named for Signalman First Class
Douglas A. Munro, the only Coast Guardsman awarded the
Congressional Medal of Honor in 1942 for his actions and
sacrifice in the defense, rescue, and evacuation of a U.S.
Marine battalion from Point Cruz at Guadalcanal in the Solomon
Islands.

Munro is one of four Legend-class national security cutters
homeported in Alameda. National security cutters are 418-feet
long, 54-feet wide, and have a 4,600 long-ton displacement.
They have a top speed of more than 28 knots, a range of 12,000
nautical miles, endurance of up to 90 days, and can hold a
crew of up to 170. These cutters are the centerpiece of the
U.S. Coast Guard’s fleet, capable of executing the most



challenging operations, including supporting maritime homeland
security and defense missions at home and abroad.



