
Navy  FFG(X)  Program  Cost
Estimates Trending Downward
ARLINGTON,  Va.  —  The  cost  estimates  of  the  Navy’s  future
guided-missile  frigate  (FFG(X)  are  coming  in  under  the
required  threshold  and  trending  downward  toward  the  cost
objective, the program manager said.

Speaking  Jan.  17  to  an  audience  at  the  Surface  Navy
Association symposium, Dr. Regan Campbell noted that the cost
threshold  for  the  ship  will  be  under  the  $950  million
threshold  (in  fiscal  2018  dollars).

“We  started  close  to  the  $950  [million],”  Campbell  said.
“We’re trending close to the $800 [million].”

She estimated that government-furnished equipment will total
to one-third of the cost of the ship. Most of the equipment is
common with other ship types, its selection aiding in the
control of costs.

The Navy plans to fund one FFG(X) in 2020 and two per year
thereafter for a current requirement of 20 ships.

The  program  office  has  completed  a  set  of  initial  design
reviews of the five competing designs and is planning a second
set this spring. The program is in the 11th month of the 16-
month conceptual design phase competition.

“We now have a CDD [Capabilities Description Document] that
has  been  Navy-approved,”  Campbell  said,  noting  that  the
program  is  soon  coming  up  for  approval  before  the  Joint
Requirements  Oversight  Committee.  “Our  requirements  are
secure.”

The  program  office  expects  to  issue  a  draft  request  for
proposals in the spring for a detailed design and construction
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contract award in the fourth quarter of 2020. The down-select
will award only one design.

The FFG(X) will be equipped with the Raytheon-built Enterprise
Air Search Radar, the Mk110 57 mm gun, the Mk41 Vertical
Launching System — armed with the Standard Missile-2 surface-
to-air missile and Block II of the Evolved SeaSparrow Missile
— the Block II of the SLQ-32 SEWIP (Surface Electronic Warfare
Improvement Program), with a space reservation for SEWIP Block
III.  The  ship  will  be  able  to  carry  one  MH-60R  Seahawk
helicopter and one MQ-8C Fire Scout unmanned aerial vehicle.

Navy  Surface  Chief:  Western
Pacific  Ship  Readiness
Improving
ARLINGTON, Va. — The readiness of the Navy’s Forward-Deployed
Naval  Forces  (FDNF)  stationed  in  Japan  is  improving,  the
Navy’s surface warfare chief said, crediting a new command,
the Naval Surface Group Western Pacific, with driving much of
the improvement.

“The ships are producing better readiness,” Vice Adm. Richard
A. Brown, commander, Naval Surface Forces and Naval Surface
Force Pacific, told reporters in a Jan. 11 teleconference,
noting  that  there  was  “a  lot  of  hand-wringing”  when  the
additional layer of command was added to the FDNF following
the two 2017 at-sea collisions involving the Arleigh Burke-
class guided-missile destroyers USS Fitzgerald and USS John S.
McCain.

Investigations revealed that many FNDF surface ship crews were
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going on patrol without all of the certifications in specific
warfare areas, caused in part by heavy operational schedules
that hindered crew training in all of the required areas.

The Naval Surface Group Western Pacific was established to
provide more supervision of the training and other support to
the FNDF surface ships.

“The Naval Surface Group Western Pacific is on point,” Brown
said, noting that ships in the group are now “going out fully
certified.”

LCS  Mission  Modules
Progressing  Toward
Operational Capability
ARLINGTON, Va. — The various mission modules for the three
mission packages designed for the Navy’s littoral combat ship
(LCS) are progressing through their testing milestones toward
their initial operational capability (IOC), a Navy official
said.

“This is really a good time to be in mission modules,” Capt.
Ted Zobel, the Navy’s mission module program manager, said
Jan. 15 at the Surface Navy Association annual symposium,
noting that two years ago progress was less impressive.

Zobel is in charge of development of mission modules for three
mission packages currently in development for the LCS: Surface
Warfare  (SUW)  Anti-Submarine  Warfare  (ASW)  and  Mine
Countermeasures  (MCM).

He said that the Surface-to-Surface Mission Module of the SUW
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package — a launcher that fires the Hellfire Longbow missile —
has completed developmental test on USS Milwaukee (LCS 5) and
USS Detroit (LCS 7) and is in operational test on Detroit. A
total of 55 missiles have been fired to date with a greater
than 91 percent hit rate. He showed a video of the missiles
being fired from an LCS and successfully destroying a swarm of
six high-speed targets.

Zobel said the Hellfire missiles countered the targets that
were “pretty representative of an attack by FIAC (fast inshore
attack craft).”

The SSMM will reach IOC in the second quarter of 2019 on USS
Jackson (LCS 6).

The preproduction test article of the ASW package’s Variable-
Depth Sonar (VDS), delivered from Raytheon in November, is
going  through  testing  on  board  a  ship  at  the  Atlantic
Underwater Test and Evaluation Test Center at Andros Island in
the Bahamas. The VDS is scheduled for installation on USS Fort
Worth  (LCS  3)  during  the  third  quarter  of  2019,  with
developmental  test  scheduled  for  August  or  September.

Zobel said the VDS “should be able to [reach] IOC in 2020.”

With the COBRA (DVS-1 Coastal Battlefield Reconnaissance and
Analysis) sensor reaching IOC last year, all three aviation
mission modules of the MCM mission package are certified to
deploy on an Independence-variant LCS. During fiscal 2019, the
MCM package will be integrated on a Freedom-variant LCS, Fort
Worth.

Zobel said the Knifefish MCM autonomous underwater vehicle
went through integration testing on an Independence-variant
LCS in December. The UISS (Unmanned Influence Sweeping System)
was in its last week of integration testing and is on track
for developmental test and operational test by 2021. The full
MCM package is slated to reach IOC in 2022.



Navy  Starting  Dialogue  for
Future Surface Combatant USVs
ARLINGTON, Va. — The Navy is beginning to move forward on its
plans for a force of future combatants that will include three
types of unmanned surface vessels (USVs), a service official
said.

The Navy “is just starting a dialogue with industry,” Capt.
Peter Small, the Navy’s program manager for Unmanned Maritime
Systems,  said  Jan.  15  at  the  Surface  Navy  Association
symposium.

The Navy envisions the Future Surface Force to include a Large
Surface Combatant, a Small Surface Combatant, a Large USV, a
Medium USV and a Small USV. The concept is in the technology
maturation phase of development.

Under  the  concept,  a  Large  USV  is  envisioned  to  provide
distributed fires. The Medium USV is envisioned to provide
distributed sensing and communications relay. The Small USV —
the Mine Countermeasures USV — would provide mine sweeping,
mine hunting and mine neutralization.

The Large USV could be partially manned or optionally manned,
Small said.

A draft request for proposals is expected to be issued for the
Medium USV within the next two months.

The Office of Naval Research (ONR) currently is experimenting
with  the  Sea  Hunter  medium-displacement  USV,  a  vessel
developed by the Defense Advanced Research Projects Agency and
turned  over  to  ONR  for  further  concept  and  technology
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development. A second Sea Hunter is being built by Liedos for
the Navy.

Small said he expects the Sea Hunter to be transferred to the
Unmanned Maritime Systems program office in the future and
that his office is “working to extract all the information
that we can.”

Small stressed that the Navy must be able to adapt and upgrade
future USVs using a standardized architecture that will be
streamlined enough to avoid complex intertwining as systems
are added or changed.

Over the next two years, Small said, the Navy will develop the
Unmanned Maritime Autonomy Architecture, which is intended to
become a feature of future requests for proposals.

Small said the Navy is taking a “crawl, walk, run” approach to
development of the future USVs and their command and control
systems, stating that it needed to bring craft into service
“such that we can learn along the way.”

Boeing  to  Deliver  Second
Batch of Net-Enabled Harpoons
to Navy in 2020
ARLINGTON, Va. — Boeing will be delivering a second production
run  of  Block  II+  kits  for  the  Navy’s  AGM-84  air-launched
Harpoon cruise missiles in 2020, a company official said.

Jim  Bryan,  director  of  Cruise  Missile  Systems  for  Boeing
Missile & Weapon Systems, in a Jan. 16 conversation at the
Surface Navy Association symposium, said the second batch will
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follow the 15 missiles delivered in 2018. The quantity to be
delivered in 2020 will depend on options selected by the Navy.

The Block II+ version of the Harpoon is a net-enabled weapon
that can receive target updates via data link to more refine
the missile’s radar acquisition. Bryan said a Block II+ kit
runs in the range of a couple hundred thousand dollars, much
cheaper than delivering a new missile.

The Block II+ kits are being delivered to Naval Air Systems
Command for airborne weapons. Bryan said Boeing stands ready
to build kits for the surface-launched and submarine-launched
versions  of  the  Harpoon  should  the  Navy  determine  a
requirement.

Last summer, the Navy launched a Harpoon from the submarine
USS Olympia during the Rim of the Pacific (RIMPAC) exercise
for the first time in almost two decades. Bryan said that the
Navy  pulled  it  out  of  storage  and  Boeing  inspected  and
recertified the missile for the shot.

He said the company would be interested in a contract to
conduct similar re-certifications on other submarine-launched
Harpoons and modernize them as well.

Six Harpoon missiles were fired during RIMPAC and all six were
successful shots.

Bryan also pointed out the long shelf life and reliability of
the existing Harpoon inventory.

He said the Navy’s plan to increase the size of its battle
force to 355 ships offers opportunities to Boeing to sell more
Harpoons. The Harpoon is under tough competition from other
cruise missiles with passive seekers, but he pointed out that
only an active radar can give a sea-skimming missile a true
all-weather capability.

The Harpoon is now fielded by more than 30 nations. The Block



II,  version  which  is  not  net-enabled,  is  marketed  to
international customers. Bryan said Boeing has the largest
order backlog in the Harpoon program’s history and will be
meeting demand by expanding its manufacturing facilities.

U.S. 6th Fleet Commander: No
Fixed Boundaries Between 6th,
2nd Fleets
ARLINGTON, Va. — The commander of the U.S. Navy’s fleet in
Europe  and  African  waters  said  there  will  be  no  hard
distinction between the respective areas of responsibility of
the U.S. 6th Fleet and the newly established U.S. 2nd Fleet.

2nd Fleet was established in August and is scheduled to reach
initial  operational  capability  in  mid-year.  An  earlier
iteration of the 2nd Fleet, a fixture of the Cold War, was
disestablished in September 2011. It operated primarily in the
North Atlantic.

“Our idea is not to make a line in the water, because when you
make lines, adversaries exploit them,” Vice Adm. Adm. Lisa M.
Franchetti, commander, U.S. 6th Fleet, Jan. 16 at the Surface
Navy Association symposium. “Our idea is to work together
between myself and [2nd Fleet Commander Vice Adm. Andrew L.
“Woody”] Lewis to be able to figure out how to flow forces and
work together to address whatever challenges come our way.

During  the  Cold  War,  6th  Fleet  was  much  larger  than  its
current force and mostly operated in the Mediterranean and
Black Seas. Over the last five years, it has expanded its
operations to include the Baltic Sea and North Atlantic and
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Arctic Ocean and off West Africa.

Franchetti said that until recently 6th Fleet had a relatively
quiet existence, but the resurgence of Russian activity in the
region has changed since 2014. Russian naval forces have been
increasingly present in the Eastern Mediterranean, often in
support of the Syrian forces in that country’s civil war, and
in the Baltic and North Atlantic, the latter reminiscent of
the submarine activity during the Cold War.

“We are rebuilding muscle by dusting off the books [of the
Cold War],” she said.

“The 6h Fleet has been operating at flank speed,” Franchetti
said. “Operationally, it’s night and day different in 6th
Fleet. The days of lengthy port visits and wine and cheese
events have long since disappeared.”

Navy to Deploy Two Littoral
Combat Ships This Year; East
Coast LCSs to Deploy in 2020
ARLINGTON, Va. — The Navy will restart overseas deployments of
its littoral combat ships (LCSs) this year after a hiatus of
more than a year, the Navy’s surface warfare boss said. Two
LCSs will deploy this year from San Diego, followed by two
from the East Coast in fiscal 2020.

“It’s happening,” Vice Adm. Richard A. Brown, commander, Naval
Surface Forces, and Naval Surface Force, U.S. Pacific Fleet,
told reporters in a Jan. 11 teleconference, noting that from
then on “there will always be LCS forward-deployed.”
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Brown said that the Independence-variant LCSs USS Montgomery
and  USS  Gabrielle  Giffords  will  deploy  this  year.  These
deployments  will  mark  the  second  and  third  for  the
Independence  variant.  He  declined  to  narrow  down  the
deployment  windows  for  operations  security  reasons.

Brown said the first LCS deployments from the East Coast,
departing  from  Naval  Station  Mayport,  Florida,  would  be
undertaken by the Freedom-variant LCS USS Detroit in 2020,
followed by sister ship USS Little Rock.

For all of these deployments, the ships will carry the full
Surface Warfare mission package, Brown said.

He  said  the  naval  component  commanders  of  the  regional
combatant commands were asking for the LCSs to deploy.

The  gap  in  LCS  deployments  after  the  deployments  of  USS
Freedom, USS Fort Worth and USS Coronado was the result of the
Navy  taking  time  out  to  revamp  its  operational  and  crew
concepts for the LCS. In September 2016, the Navy announced
several  significant  changes  to  the  LCS  program  based  on
operational experience.

The original 3:2:1 crew concept — three crews, two ships, one
deployed — was changed to a Blue/Gold concept similar to that
used by the ballistic-missile submarine force, with two crews
dedicated to each LCS. The mission package detachments are
merging with the LCS crews. The ships are being organized in
four-ship  divisions  specializing  in  a  single  warfare
specialty,  with  three  deployable  ships  and  the  fourth  a
dedicated training ship that will remain in local waters to
train and certify the crews.

The  first  four  LCSs  will  be  dedicated  to  research,
development, test and evaluation and, like the training ships,
they will be single-crewed, but could be deployed as fleet
assets if needed on a limited basis.



The Navy also decided to base the LCSs according to class,
with  the  Independence  variant  based  in  San  Diego  and  the
Freedom variant in Mayport. The decision to base the Freedom
variant on the East Coast was a matter of pier support. The
Freedom class, due to its size, is a better fit for the port
loading requirements of Mayport.

Marine  Special  Task  Force
Deployed  with  Colombian
Deputy Commander
ARLINGTON, Va. — A Special Purpose Marine Air-Ground Task
Force  (SP-MAGTF)  returned  from  a  five-month  deployment  to
Latin America last month as the first to deploy with a deputy
commander from a partner nation.

“We were the first SP-MAGTF to incorporate a partner-nation
officer into our formation,” said Col. Michael H. Oppenheim,
commanding officer of SP-MAGFT-Southern Command for the 2018
deployment, speaking Jan. 11 at the Potomac Institute. “He was
a lieutenant in the Colombian Marine Corps, [recently] out of
battalion command.”

The unnamed officer in the Personnel Exchange Program joined
the  SP-MAGTF  at  Camp  Lejeune,  North  Carolina,  for
predeployment training and returned to Colombia last week.

“We  were  able  to  effectively  incorporate  him  into  the
formation,” Oppenheim said, noting that the Colombian officer
was very helpful in untangling bureaucratic and diplomatic
situations that cropped up and smoothed the way.
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“He was able to dovetail right into our efforts,” Oppenheim
said.

The  SP-MAGTF-Southern  Command  deployed  to  several  Central
American nations from June to December, operating mostly in
small teams for Theater Security Cooperation, such as weapons
training and humanitarian aid. The U.S. Marines and Sailors in
the  force  consisted  of  113  active-duty  and  117  Reserve
personnel,  plus  one  U.S.  Army  officer  and  the  Colombian
officer. The force included four CH-53E heavy-lift helicopters
and one KC-130 tanker/transport aircraft.

The deployment was timed for hurricane season to be available
to provide disaster relief, but no hurricanes savaged the
region.  There  was  one  volcano  eruption  in  Guatemala  that
caused hundreds of casualties. A group of Marine engineers
working with the SP-MAGTF was deployed to aid in the relief
efforts.

This deployment also was the first of an SP-MAGTF-Southern
Command to venture into South America, operating with the
armed forces of Chile, Argentina, Brazil, Peru and Colombia.

The Colombian officer “helped seal the deal for us in many
cases,” Oppenheim said.

“He has more combat experience than I have,” Oppenheim said,
noting the officer’s long experience fighting guerrillas in
Colombia’s long counter-insurgency war in-country.

Oppenheim pointed out that deployments like the one recently
concluded helped to build readiness as the Marines were “doing
real-world  things,”  and  that  the  interaction  with  partner
nations would yield immeasurable benefits in the future by
building trust among the militaries and civil officials and
providing material assistance in the form of humanitarian and
disaster relief.



MCPON:  Sailors  Must  Be
‘Qualified,  Astute
Technicians’
WASHINGTON  —  The  Navy  needs  to  capture  the  best  talents
resident in its Sailors to meet the needs of a future fight,
the service’s senior enlisted adviser said.

The Navy needs to “find ways to best capture that talent and
set it up for success in the fleet,” said Master Chief Petty
of the Navy (MCPON) Russell L. Smith, speaking Jan. 10 along
with Sgt. Major of the Marine Corps Ronald Green at an event
sponsored  by  the  U.S.  Naval  Institute  at  the  Center  for
Strategic and International Studies.

Smith  pointed  out  that  the  Navy  needs  recruits  who  are
comfortable with high technology.

“The Navy is a STEM service,” he said, referring to science,
technology, engineering and math as the skills Sailors need to
man  the  ships,  aircraft,  weapons,  networks  and  other
electronic systems used in the modern Navy. “We have to be
qualified, astute technicians.”

Smith said “bringing that [STEM] talent forward is one of our
biggest lines of effort.”

He  also  emphasized  that  sea-going  skills  such  as  damage
control and firefighting remain just as important now as ever,
noting that Sailors must “first meet the mission, then save
their shipmates.”

Smith noted that the Navy is in stiff competition with other
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military services and the other high-tech sectors of the U.S.
economy for tech-savvy young adults. However, Smith said that
the Navy’s retention of Sailors is the highest it has ever
been, upward of 70 percent, better even than after the 9/11
attacks in 2001.

Green said the Marine Corps, which recruits 30,000 people each
year, continues to achieve its quotas, attributing that to the
ethos of the Marine Corps that attracts people looking to be
something special.

Green  said  that  while  the  Marine  Corps  is  adopting  new
technology,  the  focus  is  “maximizing  lethality  and  not
compromising the standard.”

He  said  that  the  Corps’  focus  is  on  the  lethality  and
readiness  of  the  individual  Marine.

“The robot is not kicking in the door, the Marine is,” Green
said.

Smith said that child care for Sailors’ families is becoming a
conundrum for the Navy. Green seconded that, noting that 49 to
50 percent of today’s Marines are married, a situation much
different from decades ago.

Navy  to  Establish  Submarine
Group in Norfolk
ARLINGTON, Va. — The Navy has directed the establishment of a
submarine group command in Norfolk, Virginia, later this year.

According to an internal Navy directive, commander, Submarine
Group Two (COMSUBGRU TWO) will be established on Sept. 30 at
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Naval Station Norfolk.

“Due to designation of Commander, Submarine Forces, as Deputy
for  Joint  Forces  Maritime  Component  Commander,  strategic
establishment of COMSUBGRU TWO is necessary to better align
flag  officer  responsibilities  and  to  increase  warfighter
readiness  for  the  Atlantic  coast  nuclear-powered  general-
purpose attack submarine (SSN) force,” the directive said.

The mission of the group will be, “To man, train and equip
assigned forces to provide combat ready SSNs to Commander,
Submarine Force Atlantic, for force generation to combatant
commanders; to serve as Commander Task, Force (CTF) 24, to
Commander, Second Fleet, or as CTF-46 to Commander, Fourth
Fleet;  to  be  responsible  for  all  SSN  and  guided-missile
submarine operations and employment of anti-submarine warfare
ready  forces  for  the  conduct  of  theater  anti-submarine
warfare; to ensure assigned personnel, staffs, and submarines
achieve  and  maintain  a  level  of  training,  personnel,  and
material  readiness  necessary  to  carry  out  their  assigned
missions,” the directive said.

An  earlier  Submarine  Group  Two  was  based  in  Groton,
Connecticut,  from  1965  until  Aug.  22,  2014.


