5th Fleet Ships Free
Saildrone USVs from Iranian
Navy Ship
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File photo of U.S. Naval Forces Central Command, U.S. 5th
Fleet and Combined Maritime Forces headquarters on Naval
Support Activity Bahrain. U.S. NAVY

MANAMA, Bahrain — The U.S. Navy intercepted an Iranian warship
that seized and detained two U.S. unmanned surface vessels
operated by U.S. 5th Fleet in the Red Sea, Sept. 1, two days
after Iran was unsuccessful in seizing a similar vessel in the
Arabian Gulf, the fleet said Sept. 2.

Jamaran (FFLG 76), an Islamic Republic of Iran Navy ship,
seized two Saildrone Explorer unmanned surface vessels
operating near one another in international waters before
returning the vessels to the U.S. Navy the next day.
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The unmanned surface vessels were unarmed and taking
unclassified photos of the surrounding environment while
loitering in an assigned patrol area at least four nautical
miles from the nearest maritime traffic lane. The vessels
posed no risk to naval traffic and had been operating in the
general vicinity of the Southern Red Sea for more than 200
consecutive days without incident.

At around 2 p.m. (local time) on Sept. 1, U.S. 5th Fleet
detected the Iranian ship approaching both unmanned vessels
and removing them from the water. U.S. Navy guided-missile
destroyers USS Nitze (DDG 94) and USS Delbert D. Black (DDG
119) were operating nearby and immediately responded. Nitze
and Delbert D. Black also each launched an MH-60R Sea Hawk
from Helicopter Maritime Strike Squadron 48.

Nitze and Delbert D. Black remained on scene communicating
with the Iranian warship to deescalate the situation and
recover the seized Saildrones. The Iranian warship released
the Saildrones at 8 a.m. on Sept. 2.

Vice Chief of Naval
Operations Changes Office
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Adm. Lisa Franchetti promotes to the rank of Admiral with her
family during the change of office ceremony for the Vice Chief
of Naval Operations held at the Pentagon, Sept. 2. U.S. NAVY /
Mass Communication Specialist 1st Class Michael B. Zingaro
ARLINGTON, Va. — Adm. Lisa Franchetti was sworn in as the 42nd
Vice Chief of Naval Operations when she assumed duties from
Adm. William Lescher in a ceremony at the Pentagon, Sept. 2,
the Navy said in a release.

“I am grateful for all that Adm. Bill Lescher has done for our
Navy and our nation,” said Chief of Naval Operations Adm.
Michael Gilday. “Bill always led by example, ensuring our
warfighting culture is one focused on continuous improvement
and teamwork. His leadership, guidance and initiatives will
positively impact the maritime balance of power for years to
come.”

“The Navy and the nation are grateful for you and your
family'’s service,” Gilday added.

Lescher, who served as VCNO from May 2020 to now, is retiring



after 42 years of naval service.

“It has been a privilege to serve as Vice Chief. I am grateful
for the opportunity to lead, and serve alongside, so many
exceptional Sailors throughout my time in the Navy. Our focus
has always been on accelerating the Navy’'s warfighting
advantage by unleashing the power of our people,” said
Lescher. “I know that Adm. Lisa Franchetti is the right leader
to help guide our Navy to further advantage in this critical
decade. She will be exceptional.”

Franchetti was promoted to the rank of admiral by Gilday prior
to the change of office.

“Adm. Franchetti is a true leader with unrelenting commitment
to the Fleet,” said Gilday. “She demonstrates operational
excellence, strong character, diverse perspectives and
resilience in all she does — and I look forward to working
together to ensure our Navy remains the world’s premier
maritime force.”

“It continues to be an honor to serve as a leader in our
Navy,” Franchetti said. “My focus remains on supporting the
most powerful Navy in the world, ready for the future fight.”

In her previous position, Franchetti served on the Joint Staff
as Director for Strategy, Plans and Policy (J-5). As the Joint
Staff J5, she was responsible for strategy, plans, and policy
recommendations to the Chairman of the Joint Chiefs of Staff
to support his provision of military advice across the full
spectrum of national security concerns to the President and
other national leaders.



U.S. Maritime Forces Arrive
for UNITAS LXIII hosted by
Brazil

A U.S. Marine Corps UH-1Y Venom helicopter assigned to Light
Attack Helicopter Squadron (HMLA) 773 hovers above the landing
pad of the San Antonio class dock landing ship USS Mesa Verde
(LPD 19) in the North Atlantic Ocean, Aug. 16. HMLA 773
launched three UH-1Y Venom and two AH-1Z Viper helicopters
from McGuire Air Force Base and embarked them aboard the USS
Mesa Verde for transit to Brazil in support of exercise UNITAS
LXIII hosted by the Brazilian Navy and Marine Corps. U.S.
MARINE CORPS / Cpl. Colton K. Garrett

RIO DE JANEIRO, Brazil — Navy and Marine forces are set to
arrive in Rio de Janeiro in support of UNITAS LXIII, the
world’s 1longest-running multinational maritime exercise
scheduled to take place Sept. 8-22, the U.S. Naval Forces

Southern Command / U.S. 4th Fleet said in a Sept. 1 release.
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This year’s exercise 1is hosted by the Brazilian navy and will
included 20 participating nations, 19 ships, one submarine, 21
aircraft, accounting for approximately 5,500 total military
personnel that will conduct operations principally off the
coast of Rio de Janeiro.

UNITAS, Latin for “unity,” was conceived in 1959 and has taken
place annually since first conducted in 1960. This year marks
the 63rd iteration. This year, Brazil will host UNITAS in
conjunction and celebration of the bicentennial anniversary of
both their nation’s independence and navy’s founding.

“This exercise 1is an incredible opportunity for all
participating nations to come together as professional
mariners on the sea, under the sea, in the air and in the
littorals, to operate and grow as a team in order to
strengthen our partnerships and enhance our collective
maritime posture,” said Rear Adm. Jim Aiken, commander U.S.
Naval Forces Southern Command/U.S. 4th Fleet. “Congratulations
to Brazil on 200 years of independence and excellence in the
maritime domain on the sea and on the land.”

In addition to the United States, UNITAS LXIII will bring
together 19 nations from across Central and South Americas,
the Caribbean, Europe, and Africa to train forces in joint
maritime operations that enhance tactical proficiency and
increase interoperability. Participating nations include
Belize, Brazil, Cameroon, Chile, Colombia, Dominican Republic,
Ecuador, France, Guyana, Jamaica, Mexico, Namibia, Panama,
Paraguay, Peru, South Korea, Spain, United Kingdom and
Uruguay.

“Exercise UNITAS is a highly anticipated premier training
opportunity for all the participating nations’ navies and
marine corps in the Western Hemisphere,” said Lt. Gen. David
Bellon, commander of U.S. Marine Corps Forces, South and
Marine Forces Reserve. “UNITAS highlights the foundation of



our partnerships and our dedication to building and sustaining
the social and military relationships necessary to achieve
common objectives and regional security.”

The initial in-port phase will include cultural exchanges,
sporting events, community relations projects and the
opportunity for UNITAS LXIII partners to participate 1in
bicentennial events such as the Bicentennial Naval Parade
scheduled for Sept. 7 along the coast of Rio de Janeiro.

Following opening ceremonies on Sept. 8, naval forces will
conduct combined and joint operations as a multi-national task
force, executing an event-driven scenario to train in multiple
warfare areas. Ships and sailors will head to sea for maritime
operation training and Marines will move inland to conduct
amphibious training ranges before coming back together 1in
support of a culminating multinational amphibious landing.

A significant focus of UNITAS LXIII is the cooperation and
integration of the multinational navy forces with marine corps
and naval infantries. The maritime domain includes the
littorals that incorporates the ocean and the area inland from
the shore which can be supported and defended directly from
the sea.

U.S. forces participating in UNITAS LXIII include USS Lassen
(DDG 82), USS Mesa Verde (LPD 19), USS Albany (SSN 753),
Commander, Amphibious Squadron Eight (COMPHIBRON 8),
Helicopter Sea Combat Squadron 22 (HSC 22), Helicopter
Maritime Strike Squadron 70 Detachment 2 (HSM 70 Det 2),
Patrol Squadron Sixteen (VP-16), Special Boat Team 22 (SBT
22), Mobile Diving and Salvage Unit (MDSU) Det 2, Seal Platoon
from Seal Team 8, Explosive Ordnance Disposal Mobile Unit Two
(EODMU-2), Beachmaster Unit Two (BMU-2), USCG Pacific Area
Tactical Law Enforcement Team (PAC AREA TACLET), Commander,
Destroyer Squadron 40, (COMDESRON 40), Fleet Surgical Team
(FST) 8, 25th Marine Regiment, 3d Battalion 25th Marine



Regiment, 3d Force Reconnaissance Company, 4th Light Armored
Reconnaissance Company (4th LAR), 4th Combat Engineer
Battalion (4th CEB), 6th Engineer Support Battalion (6th ESB),
4th Air Naval Gunfire Liaison Company (ANGLICO), 4th Civil
Affairs Group (4th CAG), Marine Aircraft Group 49 (MAG-49),
U.S Marine Corps Forces South (MARFORSOUTH), and
USNAVSO/FOURTHFLT.

U.S. Naval Forces Southern Command/U.S. 4th Fleet supports
U.S. Southern Command’s joint and combined military operations
by employing maritime forces in cooperative maritime security
operations to maintain access, enhance interoperability, and
build enduring partnerships in order to enhance regional
security and promote peace, stability and prosperity in the
Caribbean, Central and South American region.

U.S. Marine Corps Forces, South is the Marine Corps component
to U.S. Southern Command, 1is responsible for planning
exercises, operation, and overall Marine Corps support for the
SOUTHCOM assigned area of responsibility.

U.S. Navy Completes First
BQM-177A Target 1Intercept
during Missile Launch
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The guided-missile destroyer USS Barry (DDG 52) launches a
Standard Missile 2 during a live-fire missile exercise as part
of Pacific Vanguard 22, Aug. 28. U.S. NAVY / Mass
Communication Specialist 1st (Class Deanna Gonzales
PHILIPPINE SEA — The U.S. Navy’s next-generation subsonic
aerial target, the BQM-177A, reached full operational
capability during a successful standard missile launch and
intercept while participating in Pacific Vanguard 2022 in the
Philippine Sea on Aug. 28, U.S. 7th Fleet said Sept. 1.

The target drones were launched from the Lewis and Clark-class
dry cargo ship USNS Alan Shepard (T-AKE 3) and engaged with
missiles launched from Arleigh Burke-class guided-missile
destroyer USS Barry (DDG 52) and Royal Australian Navy Anzac-
class frigate HMAS Perth (FFH 157), marking the first time the
BQM-177A has been used in the Western Pacific region and
highlighting the drones achieving full operational
capability.



“Not only am I glad the [Commander, Task Force] CTF 71 team
was the first to have a successful missile launch against a
brand-new type of target drone, but I am extremely grateful
that we got to do it side by side with our allies and partners
in the region,” said Capt. Walter Mainor, commander, Task
Force 71. “I'm proud of all of the participants who worked
hard to make this happen, but I'm especially proud of the
crews of USS Barry, USNS Alan Shepard, and our coalition
partner HMAS Perth.”

The BQM-177A is an advanced high-subsonic, recoverable aerial
target system that imitates advanced subsonic anti-ship cruise
missile threats to test the effectiveness of shipboard air
defense systems and is used for fleet training. It is
unmatched in its performance capabilities when it comes to
delivering realistic anti-ship missile threat emulation,
according to program managers at Naval Air Systems Command.

“Our primary focus in the targets community 1is effective,
affordable training and test for the U.S. Navy,” said Don
Blottenberger, the Navy’s Aerial Targets program manager. “The
efforts of the team, including partnership with MSC and the
target operations organizations, represents the best of our
community. The BQM-177, now fully capable, will provide
quality service to our warfighters for decades to come.”

Pacific Vanguard 2022 is the fifth iteration of the
quadrilateral exercise series between Australia, Japan,
Republic of Korea and U.S. Naval forces. This exercise 1is
focused on improving the capabilities of the countries
participating to respond together as a naval force against
crises and contingencies in the region. The purpose is for the
participating navies to continue to refine their skills
operating as an integrated force ready to respond to a
changing and complex maritime environment in the Indo-Pacific
region.



Coast Guard Offloads More
than $3 Million 1in Illegal
Narcotics in Miami

—

The crew of the U.S. Coast Guard Cutter Vigorous (WMEC 627)
offloads approximately 22 pounds of cocaine and 1,256 pounds
of marijuana, worth an estimated $3 million, Aug. 30 at Coast
Guard Base Miami Beach, Florida. U.S. COAST GUARD / Chief
Petty Officer Stephen Lehmann

MIAMI — The crew of the Coast Guard Cutter Vigorous offloaded
approximately 22 pounds of cocaine and 1,256 pounds of
marijuana, worth an estimated $3 million, on Aug. 30, at Base

Miami Beach, the Coast Guard Atlantic Area said Sept. 2.

The drugs were interdicted in the international waters of the
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Eastern Pacific Ocean by crews from the cutters Vigorous (WMEC
627) and Legare (WMEC 912).

“Vigorous 1is glad to have been able to make an important
contribution to the Coast Guard’s counterdrug mission,” said
Cmdr. Ryan A. Waters, commanding officer of Vigorous. “I’'m
incredibly proud of the hardworking Vigorous crew'’s
proficiency teamwork and devotion to duty that enabled the
detection, interdiction and boarding of a vessel suspected of
drug smuggling.”

The fight against drug cartels in the Caribbean Sea and
Eastern Pacific Ocean, and the transnational criminal
organizations they are associated with, requires a unity of
effort in all phases, from detection and monitoring to
interdiction and apprehension, and on to criminal prosecutions
by international partners and U.S. attorneys’ offices 1in
districts across the nation.

Detecting and interdicting illegal drug traffickers on the
high seas involves significant interagency and international
coordination. The Joint Interagency Task Force South in Key
West, Florida, conducts detection and monitoring of aerial and
maritime transit of illegal drugs. Maritime interdiction of
illicit maritime activity in the Caribbean Sea is coordinated
by the 7th Coast Guard District, headquartered in Miami,
Florida, and the 11lth Coast Guard District, headquartered in
Alameda, California, coordinates interdiction of illicit
maritime activity in the Eastern Pacific.

Cutter Vigorous, a 210-foot Reliance-class medium endurance
cutter, was commissioned in May 1969 and is homeported in
Virginia Beach, Virginia. The Vigorous generally deploys 185
days a year for patrols lasting 45 to 60 days to a variety of
operating areas, extending from the Gulf of Maine to the
Caribbean Sea, the Gulf of Mexico and the Eastern Pacific
Ocean. The Vigorous'’ primary mission areas include homeland
security, law enforcement, counterdrug operations, search and



rescue, migrant operations, and fisheries enforcement.

General Atomics Awarded
Contract Continuing EMALS,
AAG Evaluation for French
Carrier

French Armaments Procurements Agency (DGA) members observe
flight operations on USS Gerald R. Ford’s (CVN 78) flight deck
during a ship visit, April, 23, 2021. DGA executive leadership
visited Ford to view the electromagnetic aircraft launch
system (EMALS) and advanced arresting gear (AAG) in operation,
to enable France to refine the design of the Future French
Carrier. U.S. NAVY / Mass Communication Specialist 3rd Class
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Dalton Lowing

SAN DIEGO — General Atomics Electromagnetic Systems announced
it has been awarded a contract by US Naval Air Systems Command
to continue development and evaluation of tailored
configurations of the Electromagnetic Aircraft Launch System
(EMALS) and Advanced Arresting Gear (AAG) as a potential
Foreign Military Sale to the French navy for their next
generation aircraft carrier, Porte-Avions Nouvelle Génération
(PANG) .

“We are proud to be supporting the ongoing efforts between our
nations to realize the potential of integrating EMALS and AAG
onboard the future flagship of the French Marine Nationale,”
said Scott Forney, president of GA-EMS. “For decades, France’s
Charles de Gaulle and U.S. Nimitz-class carriers have provided
interoperable capabilities to conduct joint operations and
launch and recover aircraft on each other’s ships. EMALS and
AAG onboard next generation French and U.S. aircraft carriers
will provide increased interoperability between our navies and
greater flexibility to launch a wider range of current and
future aircraft for the decades to come.”

GA-EMS will continue evaluating optimal EMALS and AAG
configurations for performance and document ship interfaces
and impacts on the PANG. The contract will culminate in 2023
with a system requirements review and an evaluation of French
suppliers for potential component manufacturing in France.

Under previous contract awards over the past two years, GA-EMS
participated in carrier studies to investigate the feasibility
of implementing EMALS and AAG for the future French carrier
design. In December 2021, the U.S. State Department announced
it approved a possible Foreign Military Sale for a two EMALS
and three AAG configuration to France.

The first-in-class USS Gerald R. Ford (CVN 78) recently
completed its 10,000th successful launch and arrested landing
using EMALS and AAG. The systems continue to perform



successfully as CVN 78 prepares for its upcoming deployment.
GA-EMS 1is currently under contract with the Navy to support
CVN 78 sustainment requirements and is delivering EMALS and
AAG for the next two Ford-class carriers currently under
construction, John F. Kennedy (CVN 79) and Enterprise (CVN
80). GA-EMS is also working with the Navy to determine the
EMALS and AAG contract and schedule requirements for the
fourth Ford-class aircraft carrier, Doris Miller (CVN 81).

CNO, Uruguay Navy Chief
Discuss Maritime Peace and
Security
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WASHINGTON — Chief of Naval Operations Adm. Mike Gilday hosted
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Commandant in Chief of the National Navy of Uruguay Adm. Jorge
Wilson at the Pentagon for an office call on Sept. 1. U.S.
NAVY / Chief Mass Communication Specialist Amanda Gray.

WASHINGTON — Chief of Naval Operations Adm. Mike Gilday hosted
Commandant in Chief of the National Navy of Uruguay Adm. Jorge
Wilson at the Pentagon for an office call on Sept. 1, the
CNO’'s public affairs said in a release.

The two leaders discussed their shared vision to advance the
bilateral relationship between the two navies, Uruguay’s long-
standing partnership in the U.S. Global Peace Operations
Initiative, ways to foster innovation and experimentation and
the importance of supporting the international rules-based
order.

“Through our 1like-minded values and professionalism, our
relationship with the Uruguayan navy continues to grow,” said
Gilday. “This visit 1is an important opportunity to discuss
ways to strengthen and advance our cooperation and
interoperability.”

During his trip to the Washington area, Wilson attended a
ceremony in Baltimore where three former U.S. Coast Guard
cutters were reflagged as Uruguayan navy ships, the
culmination of a government-to-government agreement finalized
in December 2021.

Recently, U.S. and Uruguayan naval forces have worked closely
together to conduct peacekeeping operations, assist with
disaster response and develop professional education and
training. In August, the Uruguayan navy sent maritime planners
to participate in PANAMAX 2022 as part of the Combined Force
Maritime Component Command Staff hosted by U.S. Naval Forces
Southern Command/U.S. 4th Fleet in Mayport, Florida. PANAMAX
2022 is a U.S. Southern Command-sponsored exercise that
focuses on security and stability operations to ensure free
flow of commerce through the Panama Canal.



Later this month, both the U.S. Navy and the Uruguayan navy
will operate together as part of UNITAS LXIII, hosted this
year by Brazil. UNITAS strengthens maritime partnerships,
enhances proficiency and improves interoperability of the
participating forces. This year marks the 63rd iteration of
the longest-running, multinational maritime exercise in the
world.

This was the first meeting between the two heads of navy.

MIKEL Wins Multi-Million
Dollar Contract to Support
U.S. Navy

MIDDLETOWN, R.I. — MIKEL Inc., a defense company that has been
developing and delivering innovative technologies to the U.S.
Navy for more than 20 years, announced Sept. 1 that the Naval
Sea Systems Command has awarded it a five-year, multi-million
dollar contract to support the Undersea Warfare Combat Systems
Department of the Naval Undersea Warfare Center in Newport,
Rhode Island.

This award extends a previous five-year contract, through
which MIKEL continues to provide engineering and technical
services for essential technologies on Navy submarines
stationed around the world.

“MIKEL is proud to continue to provide technical support for
critical systems that maintain and advance national security.
Through this important partnership with defense leaders at
NUWC, we can ensure that U.S. submarines and warfighters are
on the cutting edge of technology and innovation,” said Kelly
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Mendell, president of MIKEL. “Once again, we’ve demonstrated
that for the military leaders who make our country safer,
MIKEL makes their work easier.”

The contract, which MIKEL won through a competitive bid
process, supports the Global Command and Control System on
vessels. MIKEL installs, tests, and ensures accuracy of
software that integrates data from undersea, surface-level,
and air sources, with available intelligence and environmental
information. The system operates in near real-time, empowering
fast action and decision making for all U.S. Navy submarines,
surface ships, and land-based sites connected through NUWC in
Newport.

In other words, the technology enables U.S. warfighters to
maintain superiority.

“Our team brings highly-specialized technical expertise to
this project, supporting the installation, integration, and
deployment of critical systems on all U.S. Navy submarines,”
said Kim Matthews, MIKEL’'s director of Engineering Services.
“We look forward to continuing to work with and deliver for
our partners at NUWC. This award is a reflection of the
quality work and state-of-the-art technologies our team
consistently provides to the fleet.”

Security, Industry Leaders
Call Workforce Development an
Urgent Defense Imperative

NEWPORT, R.I. — As part of Defense Innovation Days, 1its
signature national convening, SENEDIA (Southeast New England
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Defense Industrial Association) on Aug. 31 brought together
White House, Department of Defense, Department of Labor and
industry leaders for a compelling summit, “Building the
Shipbuilding Workforce to Meet National Security and Supply
Chain Priorities.”

Key takeaways from the summit included:

= The workforce 1is the top concern for government and
industry leaders. There is a lot of great work going on,
but it is not enough to meet the current and future
workforce needs of the shipbuilding industry.

» The challenges of workforce shortages and eroded talent
pipelines are too complex for any one entity to address
and solve alone. Effectively tackling these challenges
requires new ways of thinking and new ways of partnering
to develop regional training systems meeting critical
defense needs. It is a strategic issue crossing state
and industry lines.

» The shipbuilding industry needs to work together to make
the case for manufacturing careers and reach
underrepresented populations, including women,
communities of color, refugees, and the previously
incarcerated. Students need to be introduced to
manufacturing careers earlier in their education.

 Partnerships need to address all the barriers to
recruitment, hiring, and retention of workforce,
including pay, benefits, and issues like housing and
childcare.

With national projections of 2.1 million wunfilled
manufacturing jobs by 2030, summit speakers painted a picture
of a workforce development strategy that starts in early
childhood and continues through multiple pathways into the
profession.

Sen. Jack Reed (D-Rhode Island), chair of the Senate Armed
Services Committee, welcomed the attendees. He highlighted



that Rhode Island has a good story to tell about creating a
model for workforce development that can strengthen our
national security and workforce. The effort has created a
sustainable workforce development pipeline to build
submarines, and it is a program that can be replicated and
shared with other sectors of the economy.

Deborah Rosenblum, assistant secretary of Defense for
Industrial Base Policy, gave the keynote address for the
summit. She highlighted that supply chain resilience and
workforce development are national security imperatives. For
more than 50 years, markets have prioritized supply chain
efficiency over supply chain resilience. The need to invest in
the resilience of the defense ecosystem has been made clear by
the pandemic and the Russian invasion of Ukraine.

“The workforce challenge is beyond any one state, agency, or
manufacturer to solve,” she said. “That is why DoD is making
targeted investments in training through the Industrial Base
Analysis and Sustainment National Imperative for Industrial
Skills initiative and partnering with SENEDIA’s regional Next
Gen Submarine Shipbuilding Supply Chain Partnership. The
partnership has trained over 2,000 workers and focused
attention to shipbuilding careers.”

Celeste Drake, White House National Economic Council deputy
director for Labor Economy, expanded on the need for
investment in the workforce. Manufacturing jobs are a pathway
to the middle class. Over time, employer training eroded, and
the public system has not kept up. Skills investment only
works if they are the skills employers are looking for in
their region. She also emphasized that resources and support
for childcare and other caregiving responsibilities must be a
part of the equation.

“We are behind other advanced economies right now, but we have
a tremendous opportunity in front of us,” she said. “We are
investing in the future of America.”



Manny Lamarre, senior advisor for the Employment and Training
Administration at the U.S. Department of Labor, discussed the
importance of equity, job quality, and partnerships. Companies
can’t build the workforce of the future alone. The best way to
scale workforce readiness is through partnerships that include
industry, labor, and all levels of government (federal, state,
local).

“To build a strong workforce, we need to create opportunities
for young people to be exposed and introduced to the
shipbuilding industry,” he said.

Adele Ratcliff, director of the DoD Industrial Base Analysis
and Sustainment Program, said the need for early career
exploration and skills building is more urgent than ever.

“Gaps in manufacturing workforce are undermining the entire
sector. When the United States moved from quality
manufacturing to cost manufacturing, companies took on a job
shop mentality. The entire educational and recruitment
pipeline from K-12 through community college eroded,” she
said. “IBAS is investing in the skills imperative — piloting
new programs, reducing the cycle time on training, and
responding to new skills needs.”

Redefining career pathways in defense and helping more people
see themselves reflected in those opportunities means new
avenues for recruitment.

Navy Rear Adm. Scott Pappano, Navy Program Executive Officer
for Strategic Submarines, said a strong and sustainable
workforce is critical to the construction of Columbia-class
and Virginia-class submarines — a top priority for the U.S.
Navy. The current worker shortage needs to be closed faster,
which will require thinking outside the box.

“We have to do things differently than we have done in the
past,” he said. “The workforce is the rising tide that lifts
all boats. That is the bottom line.”



Pappano went on to say that he and his team are expanding the
view on ideal candidates for the defense industrial base jobs
of tomorrow. At-risk youth and retraining for adult learners
are some of the non-traditional sources that he hopes to
expand, as well as refugees and those who come to America
looking for a better life. For these individuals, defense
employment could provide an expedited path to citizenship and
a sense of patriotism and purpose, while the industry benefits
from a new source of talent.

Rounding out the summit panel, Shawn Coyne, General Dynamics
Electric Boat vice president for Human Resources, and Ray
Steen, General Dynamics Bath Iron Works vice president for
Human Resources shared additional strategies for bolstering
the ranks of the shipbuilding workforce and the broader
defense workforce. Andrew Bond, General Dynamics Electric Boat
vice president for Planning, was the moderator of the event.

Coyne announced that General Dynamics Electric Boat earlier
this week 1increased their new minimum starting pay for
unskilled workers to $20 per hour. They have also
significantly increased recruitment efforts, hosting or
attending 350 recruitment events to date this year alone.

Particularly important, the speakers agreed, is increasing
flexibility and benefits. Steen said a 9 to 5 job affords more
options for childcare than the typical 7 a.m. start in
military and defense environments. Changing shifts or creating
flexibility, he said, can remove a major barrier for
employment.

Consistently throughout the summit discussion, participants
agreed that workforce development is a shared responsibility.
Molly Magee, SENEDIA executive director, concluded that
everyone at the summit has a clear call to action in their
respective spheres of influence to break down the barriers to
recruitment, hiring, and retention of the shipbuilding
workforce.



Australian Navy Submariners
to Train on British Nuclear
Submarines

Australian submariners will train on the new U.K. submarine
HMS Anson. U.K. MINISTRY OF DEFENCE

LONDON — Royal Australian Navy submariners will join United
Kingdom crews to train on the newly commissioned Astute-class
nuclear-powered attack submarine HMS Anson, the U.K. Ministry
of Defence said Aug. 31.

Prime Minister Boris Johnson and Defence Secretary Ben Wallace
hosted new Australian Deputy Prime Minister Richard Marles at
Barrow to see the commissioning of the Anson.

The announcement came as Marles and Wallace emphasized the
importance of the deep defense ties between the U.K. and
Australia, following the development of the trilateral AUKUS
partnership working with the United States, which was
represented today by the U.S. Defense Attaché, Navy Capt.
Leland.

Hosting Marles on his first official visit to the U.K. since
the new Australian government came to power, the prime
minister and ministers attended the commissioning of the fifth
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of seven new Astute-class Royal Navy submarines.

With naval capability at the center of the two powers’ future
defense relationship, the visit reinforced the priorities of
the Integrated Review and significance of the AUKUS
partnership, which 1links the U.K., the United States and
Australia in promoting stability in the Indo-Pacific region.

The U.K. and U.S. already have welcomed Royal Australian Navy
personnel on its specialized nuclear training courses, and
more will follow next year, before Australian submariners go
to sea. The training and exchanges mark the beginning of a
multigenerational naval partnership between the three AUKUS
nations.

Marles, who is also minister for defense, visited Barrow,
having also seen the Type 26 frigate shipbuilding facility in
Govan, accompanied by the First Sea Lord, Adm. Sir Ben Key.

“Today is a significant milestone in the U.K. and Australia’s
preparation to confront growing threats to the liberal
democratic order, especially in the Indo Pacific,” said
Wallace. “Not only have we progressed our defense planning but
Minister Marles participated in the commissioning of our
latest attack submarine, on which will Royal Australian Navy
submariners will be embarked as we develop our shared
capabilities in the years ahead.”

One of the most sophisticated underwater vessels ever built,
HMS Anson represents £1.3 billion of U.K. investment. Capable
of defending the U.K.’'s interests at home and overseas, HMS
Anson will be armed with up to 38 Spearfish Heavyweight
Torpedoes and Block V Tomahawk land attack missiles, able to
tackle targets at a range of up to 1,000 miles.

“HMS Anson 1s the cutting edge in submarine design and
construction, ensuring operational advantage in the underwater
battlespace, the last great stealth domain,” said Key. “Given
the world we live in, there is no more important tool in the



United Kingdom’s arsenal: silent, unseen, and a key instrument
of our global, modern, ready Royal Navy.”

At 97 meters long, HMS Anson stands at around the length of
two Olympic swimming pools, with 240 kilometers of cabling,
enough to stretch from Barrow-In-Furness to its new home in
Faslane, Scotland.

HMS Anson will remain in Barrow for the coming weeks while
undergoing final checks and rigorous testing to the numerous
complex systems that make up a nuclear-powered submarine,
before sailing to HM Naval Base Clyde in Faslane to prepare
for sea trials.

HMS Anson will join four other Astute Class submarines in
service with the Royal Navy — HMS Astute, HMS Ambush, HMS
Artful and HMS Audacious.

Two further boats — Agamemnon and Agincourt — are in various
stages of construction at BAE Systems’ Barrow-In-Furness site
as part of £11.2 billion overall investment in the whole
Astute-class program.



