
SOUTHCOM  Chief:  Maintaining
Ties  with  Latin  American
Partners  is  Key  in  Great
Power Competition

Peruvian navy divers check diving equipment prior to entering
the water, during a subject matter expert exchange with U.S.
Navy divers from Mobile Diving and Salvage Unit (MDSU) 2, as
part of Southern Partnership Station 2019. Competition with
Russia and China is spurring the United States to seek a
global advantage through partnerships in Latin America. U.S.
Navy / Mass Communication Specialist 1st Class Peter Lewis
ARLINGTON, Va. — Great power competition with an emerging
China and a resurgent Russia is driving the United States to
seek  an  all-domain,  global  positioning  advantage,  through
alliances and partnerships in Latin America, the head of U.S.
Southern Command (SOUTHCOM) says.
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“Russia has interest in Cuba, Nicaragua and Venezuela, and
some  legacy  interests  in  other  [Western  Hemisphere]
countries,” U.S. Navy Adm. Craig Faller, said Jan. 14 at the
Surface Navy Association Virtual Symposium. “Their interest
really is to counter U.S. interest, while China’s interest “is
economic dominance,” he said.

There are 31 countries in SOUTHCOM’s area of responsibility —
Central and South America, south of Mexico, and the Caribbean
Basin — 28 of them democracies, and the United States has good
relations with most of them, the admiral said. However, China
has been actively engaging several of those countries with
economic  and  land  deals  leading  to  large  infrastructure
projects with possible military and diplomatic implications.

“Why would China want to achieve a deep-water seaport off El
Salvador,  Jamaica,  perhaps  the  Dominican  Republic?”  Faller
asked. “Their long term interest is economic dominance, and
they’ll do what it takes,” he said.

“The Panama Canal is key terrain in all of this,” Faller said,
noting China is negotiating deals for ports at either end of
the canal. “South America has a positive water ratio and much,
much excess arable land. China has none of that,” Faller said,
noting that China “is working river access, energy access.
Access to soybeans.

“Additionally, hundreds of Huawei systems are in place, in
Latin American cities, well ahead of any competitor in that
space,” Faller said. The Chinese telecom giant is the world’s
second largest phone maker. American officials are concerned
Huawei networks will give the Chinese government new avenues
of surveillance. Huawei says that it does not spy for the
Chinese government. The Pentagon is worried Chinese telephonic
equipment  sold  to  South  American  governments  could  make
communication  between  the  U.S.  and  partner  nations  less
secure.



“The U.S. is  responding in a good way with a clean network
program by the State Department,” Faller said.

The best way to counter Chinese influence in Latin America and
the Caribbean is to build and maintain military-to-military
partnerships,  continue  joint  naval  exercises,  cooperate  in
counter  narcotics  operations  and  maintain  constant  U.S.
presence in the region, Faller said.

Admiral:  Earlier  Contract
Awards  to  Help  Shipyard
Planning a ‘Sea Change’ for
Navy
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The amphibious assault ship USS Kearsarge is shown commencing
a dry dock flooding operation at Norfolk Naval Shipyard in
this 2009 photo. The Navy is moving to award ship maintenance
contracts of at least 120 days in advance of the work, to help
shipyards plan and order materials. U.S. Navy / Petty Officer
1st Class Emmitt Hawks Jr.
ARLINGTON, Va. — The Navy admiral in charge of maintenance of
surface  warships  is  pushing  to  award  ship  maintenance
contracts at least 120 days in advance of the start of work in
order to help shipyards plan the work and order materials and
to improve the delivery time of ships back to the fleet.  

“We are on track this year to award at an average 120 days
prior to avail [availability, or maintenance period] start,”
said Rear Adm. Eric Ver Hage, commander, Regional Maintenance
Centers, speaking Jan. 14 in a webinar of the Surface Navy
Association convention. 

“That is a sea change for us,” Ver Hage said. “Just a couple
of years ago we were averaging around 60 days. That time
allows industry to plan, get subcontractors aboard, to develop
a quality integrated master schedule, procure the materials
that they need to execute the mission.” 

Ver Hage also praised the use of horizontal bundling, where
the shipyard leadership is given planning funds and involved
in planning for a subsequent availability well in advance. 

“The  admiral  said  that  as  of  Jan.  13,  of  the  next  24
maintenance availabilities ahead, only one has long lead time
material behind schedule “and we know by the use of data what
corrective action we need to take.” 

Ver Hage said that best value criteria have been applied to
awarding most contracts. 

“What that allows us to do is avoid a race to the lowest price
that is technically acceptable,” he said. “That’s not always
in our interests and it’s not always in industry’s interests.



It’s harder to do; we have more training to take before we
have all of the evaluation criteria.”    

Ver Hage also advocates expanding rotatable pools of large
ship components, such as propeller shafts, main reduction gear
components and major diesel overhaul kits that take a long
time to procure.  

“We’d like to reduce time in dock and the time in the yard
[overall],” he said. “If we can just pull out a shaft and
stick a brand new one or a recently overhauled one in [the
ship], vice including the overhaul time [of the shaft] in the
overall project, that is where we want to be.” 

Coast  Guard  Brings  Unique
Authorities,  Capabilities  to
Tri-Services  Maritime
Strategy, Commandant Says
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Bollinger Shipyards LLC delivered the USCGC Charles Moulthrope
to the U.S. Coast Guard in Key West, Florida. This is the 41st

Fast Response Cutter delivered under the current program. The
FRC is the first of six to be home-ported in Manama, Bahrain,
supporting  the  Patrol  Forces  Southwest  Asia.  Bollinger
Shipyards
ARLINGTON,  Va.  —  The  U.S.  Coast  Guard  will  bring  a  less
militaristic face to the persistent global presence of U.S.
naval power outlined in the new Tri-Service Maritime Strategy,
the Coast Guard’s commandant says.

The strategy, unveiled in mid-December, seeks an integrated,
all-domain naval power consisting of the U.S. Navy, Marine
Corps  and  Coast  Guard,  that  will  maintain  freedom  of
navigation globally, defend the homeland and “prevail across a
continuum of competition — composed of interactions with other
nations from cooperation to conflict.”

The Tri-Services strategy focuses on an emerging China and
resurgent Russia as “the most significant threats” to the
rules-based international system that existed since the end of
World War II.

“The  Coast  Guard  is  poised  today,  more  than  ever,  to



seamlessly integrate into our nation’s joint maritime naval
force,  as captured in this document,” Adm. Karl L. Schultz,
the Coast Guard’s commandant, said Jan. 13 at the Surface Navy
Association’s Virtual Symposium.

With  its  unique  law  enforcement  and  military  authorities,
multi-mission  capabilities,  wealth  of  multilateral  and
bilateral agreements and partnerships, the Coast Guard has
unfettered access to the global commons, he added, making the
agency “a perfect complement to the lethality of the Navy and
Marine  Corps.   And  united,  we  bring  a  range  of  maritime
capabilities to employ across the cooperation, competition,
lethality continuum.”

The Coast Guard operates generally below the level of conflict
or lethality and that’s the bridge between “State Department
diplomacy  and  Defense  Department  lethality,”  Schultz  said.
“Coast Guards offer a less militaristic face of state power in
disputed maritime areas. They present options. They’re like
Swiss Army Knives,” he said.

Other maritime nations have also recognized the agility and
capability  of  their  coast  guards  to  operate  along  this
continuum  below  lethality,  Schultz  said.  Between  2010  and
2016, China increased the tonnage of its Coast Guard by 73%
percent, and Japan did so by 50%, he said, citing RAND Corp.
research.

While  the  U.S.  Coast  Guard  is  part  of  the  Department  of
Homeland  Security,  charged  with  law  enforcement  at  sea,
fisheries protection, marine safety and maritime security, the
tri-service strategy noted Navy and Coast Guard ships conduct
freedom  of  navigation  operations  globally,  challenging
excessive and illegal maritime claims. Coast Guard cutters and
law  enforcement  detachments  aboard  Navy  and  allied  ships
exercise  unique  authorities  to  counter  terrorism,  weapons
proliferation, transnational crime and piracy, the strategy
document stated.



Coast Guard cutters have supported all six combatant commands
from Indo-Pacific Command to Africa Command, Schultz said,
noting the next commissioned Fast Response Cutter will be the
first of that class sent to Bahrain. “We’ve been operating in
that  theater  since  2003  and  we  will  bring  additional
capabilities and additional capacity with these new cutters,”
he said. 

The Coast Guard’s fleet modernization, including acquisition
of the Offshore Patrol Cutter, Polar Security Cutter, Arctic
Security Cutter and Waterways Commerce Cutter, will provide
the  capacity  and  capabilities  necessary  to  facilitate
advancing  maritime  governance  and  protecting  U.S.  maritime
sovereignty, according to the strategy document.

Wolfe:  Navy  Plans  to  Start
Development  of  Nuclear  Sea-
Launched  Cruise  Missile  in
2022
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The USS Philippine Sea launches a Tomahawk cruise missile to
conduct strikes against ISIL targets as seen from the aircraft
carrier USS George H.W. Bush in this 2014 photo. The DoD’s
previous  nuclear-armed  cruise  missile  was  based  on  the
Tomahawk, but development of a new one is expected to begin in
2022. U.S. Navy / Mass Communication Specialist 1st Class Eric
Garst
ARLINGTON, Va. — The Navy plans to wrap up an analysis of
alternatives (AoA) for a ship-launched nuclear-armed cruise
missile in 2021 and begin development of the missile in 2022,
said the admiral in charge of strategic weapons . 

“We will finish the AoA this year per what was required by the
NDAA [National Defense Authorization Act],” said Vice Adm.
Johnny  Wolfe  Jr.,  director,  Strategic  Systems  Programs,
speaking  Jan.  14  in  a  Nuclear  Deterrence  Forum  webinar
sponsored by the Mitchell Institute for Aerospace Studies, a
Washington think tank. “With that AoA, going forward and with
the Department of Defense’s concurrence, design would start in
[fiscal] ’22.” 



The Defense Department’s (DoD’s) 2018 Nuclear Posture Review
(NPR) said the department would pursue a Sea-Launched Cruise
Missile – Nuclear (SLCM-N), “leveraging existing technologies
to help ensure its cost effectiveness. SLCM will provide a
needed non-strategic regional presence, an assured response
capability. It also will provide an arms-control compliant
response  to  Russia’s  non-compliance  with  the  Intermediate-
range  Nuclear  Forces  Treaty,  its  non-strategic  nuclear
arsenal, and its other destabilizing behaviors.”   

The review asserted that a SLCM “will not require or rely on
host nation support to provide deterrent effect. They will
provide  additional  diversity  in  platforms,  range,  and
survivability, and a valuable hedge against future nuclear
‘break out’ scenarios. 

“In the 2010 NPR, the United States announced the retirement
of its previous nuclear-armed SLCM, which for decades had
contributed  to  deterrence  and  the  assurance  of  allies,
particularly in Asia,” the 2018 NPR said. “We will immediately
begin  efforts  to  restore  this  capability  by  initiating  a
capability study leading to an Analysis of Alternatives (AoA)
for the rapid development of a modern SLCM.”  

The previous nuclear-armed SLCM was a version of the Tomahawk
cruise missile. 

Wolfe  said  the  strategic  Systems  Program  Office  will  be
briefed “up through the Navy and OSD [Office of the Secretary
of  Defense]  which  will  eventually  go  to  the  CAPE  [Cost
Assessment and Program Evaluation]. Based on what the AoA says
would be the right course of action to have a sea-launched
cruise  missile,  then  we  would  start  taking  whatever
the AoA said and then start to look how would I design it, how
would I start to integrate it.” 

The Navy would request funds in the fiscal 2022 budget to
develop the SLCM-N based on the decision of the DoD. 



President  Authorizes  U.S.
Atlantic  Fleet  Designation
for  Navy’s  Fleet  Forces
Command

Chief of Naval Operations (CNO) Adm. Mike Gilday meets with
Sailors  during  a  2020  visit  to  Naval  Expeditionary
Intelligence  Command.  U.S.  Navy  /  Mass  Communication
Specialist  3rd  Class  Marissa  Vermeulen
ARLINGTON, Va. — The chief of naval operations (CNO) said
President Trump last week signed off on the secretary of the
Navy’s proposed re-designation of U.S. Fleet Forces Command as
the U.S. Atlantic Fleet. A timetable for the change has not
been announced, but Fleet Forces Commander Adm. John Grady is
proceeding with implementation. 
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Speaking Jan. 11 in a webinar of the Surface Navy Association
convention, CNO Adm. Michael Gilday discussed the pros of the
redesignation. 

“It underscores the importance of the Atlantic in a way that
the title ‘Fleet Forces’ doesn’t,” Gilday said. “It actually
is a testament to recent tangible decisions that we made to
increase our power in that body of water, to include bringing
Second Fleet back, standing up SubGru 2 (Submarine Group Two).
It will also include standing up [NATO’s] Joint Force Command
Norfolk, which is focused on the Atlantic.” 

Gilday said, “in a day and age when the homeland is no longer
a sanctuary, and homeland defense is at the fore of every plan
the combatant commanders have put together, the name ‘Atlantic
Fleet’ always carries some gravitas with respect to defense of
the nation.” 

He noted the complexity of the re-designation, saying the
command “also has responsibilities as a component [command]
for  [U.S.]  Northern  Command  and  the  Eastern  Pacific  that
extend up to the Arctic as well as their role as component of
the  [U.S]  Strategic  Command.  They  really  have  a  global
responsibility with respect to the command and control of our
SSBNs [ballistic-missile submarines].”

Grady seconded the complexity in a Jan. 13 webinar at the
convention, noting the “downside “might be that we would lose
emphasis on what we do for the homeland. Indeed, I control
forces in both the Pacific and down south [in U.S. Southern
Command area of responsibility]. 

“So, we will balance all that, and in the end the name change
is an important branding opportunity, and we will move out on
that,” Grady said.  

“We  are  walking  through  this  very  methodically  and
deliberately before we finally execute,” Gilday said.  



The  re-designation  plan  originally  was  announced  by  Navy
Secretary Kenneth J. Braithwaite, testifying Dec. 2 before the
Readiness and Management Support subcommittee of the Senate
Armed  Services  Committee,  noting  that  the  changing  world
requires that the Navy must evolve to meet the threat.   

“Our existing structure operates on the premise that we still
live in a post-9/11 state, where NATO’s flanks are secure, the
Russian  Fleet  is  tied  to  the  pier,  and  terrorism  is  our
biggest problem,” Braithwaite said. “That is not the world of
today. As the world changes, we must be bold, evolved, and
change with it. Instead of perpetuating a structure designed
to support Joint Forces Command, we are aligning to today’s
threat.  

“To meet the maritime challenges of the Atlantic Theater, we
will rename Fleet Forces Command as the U.S. Atlantic Fleet
and will refocus our naval forces in this important region on
their original mission, to controlling the maritime approaches
to the United States and those of our allies,” he said. “The
Atlantic Fleet will confront the re-assertive Russian navy,
which has been deploying closer and closer to our East Coast
with  a  tailored  maritime  presence,  capability  and
lethality.”   

The  U.S.  Atlantic  Fleet  commander  will  have  two  numbered
fleets assigned, U.S. Second Fleet, headquartered in Norfolk,
Virginia, and U.S. Fourth Fleet, headquartered in Mayport,
Florida. The U.S Second Fleet was reestablished in August 2018
to confront the increasing Russian activity.    



Navy  Discusses  Plans  for
Limited Optional Manning for
Large and Medium USVs

Sea Hunter, the developmental Medium Unmanned Surface Vehicle
(MUSV), shown here in 2018. U.S. Navy photo
ARLINGTON,  Va.  —  The  Navy  has  discussed  plans  for  its
forthcoming large and medium unmanned surface vehicles (USVs)
to be optionally manned for limited purposes. 

Capt. Pete Small, the Navy’s Unmanned Maritime Systems program
manager,  speaking  Jan.  13  at  a  Surface  Navy  Association
convention webinar on the Navy’s unmanned surface vehicles,
said both the Large USV (LUSV) and Medium USV (MUSV) will have
some capability for being manned for certain limited purposes,
but not for their primary functions.  
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Small said the MUSV will be “essentially unmanned,” but will
be equipped with a pilot house for such short-term evolutions
as getting underway from and returning to a pier, refueling
and  anchoring.  However,  the  MUSV  will  have  no  berthing
accommodations for personnel. 

The LUSV, Small said, will in its initial construct feature a
pilot house and will have accommodations for personnel who
“might need to be onboard for a variety of reasons that do not
necessarily include vessel operations.” He said those reasons
might include payload, security, test and evaluation, or in a
CONOPS [concepts of operation]-driven environment.” 

The MUSV prototype now is under construction by L3Harris.  

The Navy has six studies under contract to develop concepts
for  the  LUSV  and  also  is  developing  government-furnished
equipment to be installed in the ship. 

The primary role of the MUSV is envisioned to be intelligence,
surveillance and reconnaissance. 

The LUSV is envisioned to be fitted with missile launchers.
Small  said  the  Navy  in  2021  will  begin  an  analysis  of
alternatives for offensive surface fires of the LUSV.  

The Navy’s Surface Development Squadron One is operating the
Sea Hunter developmental MUSV for experimentation. A second
Sea Hunter, the Sea Hawk, is scheduled for delivery in 2021. 

The  service  also  is  conducting  experimentation  with  two
optionally  manned  Project  Overlord  ships  to  develop  and
demonstrate autonomous operations at sea. Two more Overlord
ships will be delivered in 2022 and 2023. Small said the
Overlord  USVs  were  “demonstrating  increasingly  autonomous
operations.” 

“It is too early to say where we will end up across that
portfolio, but we are investigating a range of options via our



prototyping efforts,” Small said. 

Northrop  Grumman  to  Enable
New  F-35  Warfighting
Capability

Pilots with Marine Fighter Attack Training Squadron 501 fly
the F-35B Lightning II during the Marine Corps Air Station
Beaufort Air Show, 2019. U.S. Marine Corps / Warrant Officer
Bobby J. Yarbrough
BALTIMORE — Northrop Grumman has received a contract award
from Lockheed Martin to enable new functionality to protect
the  5th  Generation  F-35  Lightning  II  multi-role  fighter,
Northrop Grumman said in a Jan. 12 release.
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As  part  of  a  collaborative  arrangement  between  Northrop
Grumman, BAE Systems and Lockheed Martin, the three companies
will  integrate  Northrop  Grumman’s  AN/ASQ-242  Integrated
Communications, Navigation and Identification (ICNI) and BAE
Systems’ AN/ASQ-239 Electronic Warfare/Countermeasures system
for optimal operational utility. 

“This arrangement allows us to collectively provide enhanced
capabilities without compromising the size, weight or power of
the  aircraft,”  said  Howard  Lurie,  vice  president,  F-35
programs, Northrop Grumman. “We are proud to be a primary
partner  of  the  F-35  team,  providing  our  U.S.  and  allied
warfighters superior combat effectiveness.” 

Northrop Grumman’s ICNI system provides F-35 pilots with more
than  27  fully  integrated  operational  functions.  Using  its
industry-leading software-defined radio technology, Northrop
Grumman’s design allows the simultaneous operation of multiple
critical functions while greatly reducing size, weight and
power demands on the advanced F-35 fighter. These functions
include Identification Friend or Foe, automatic acquisition of
fly-to points, and various voice and data communications such
as the Multifunction Advanced Data Link. 

The BAE Systems’ AN/ASQ-239 system is an advanced, proven
electronic warfare suite that provides fully integrated radar
warning, targeting support, and self-protection to detect and
defeat threats and enable the F-35 to reach well-defended
targets. 

“As Lockheed Martin’s electronic warfare integrator for all
F-35 aircraft, we’re committed to equipping our customers with
advanced capabilities that help them conduct their missions,”
said Deborah Norton, vice president of F-35 Solutions at BAE
Systems. “Under this collaborative agreement, we will work
closely with Lockheed Martin and Northrop Grumman to enhance
the capability of our fully integrated EW system – heightening
pilots’ situational awareness and helping them evade, engage



and defeat modern threats.” 

As the provider for F-35’s ICNI continuously since low-rate
initial production Lot 1, Northrop Grumman has delivered more
than 750 shipsets to date. Components of the new functionality
are planned to begin incorporation starting in 2025 (Lot 17)
and will include upgraded electronics and software. 

Northrop  Grumman  plays  a  key  role  in  the  development,
modernization, sustainment and production of the F-35. The
company manufactures the center fuselage and wing skins for
the aircraft, produces and maintains several sensors, avionics
and  mission  systems  as  well  as  mission-planning  software,
pilot and maintainer training courseware, electronic warfare
simulation testing and low-observable technologies. 

Cutter  Joseph  Gerczak
Conducts  Patrol  to  Increase
Maritime Presence in Pacific
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The Coast Guard Cutter Joseph Gerczak (WPC 1126) has completed
the first stage of its expeditionary patrol in the Pacific to
counter illegal fishing. U.S. Coast Guard
HONOLULU — The Coast Guard Cutter Joseph Gerczak (WPC 1126)
conducted a port call in Honolulu after completing the first
stage of its expeditionary patrol in the Pacific to curtail
illegal fishing and strengthen maritime law enforcement self-
sufficiency  with  Kiribati  partners,  the  Coast  Guard  14th
District said in a Jan. 12 release.  

The crew of the Joseph Gerczak traveled from Dec. 28, 2020, to
Jan. 3, 2021, from Hawaii to Kiribati, covering a distance of
approximately 2,400 miles.   

“We’re  working  to  increase  awareness  of  unlawful  fishing
operations in remote territories of the United States, the
Pacific, and the Republic of Kiribati’s exclusive economic
zones,” said Lt. James Provost, commanding officer of the
Joseph Gerczak. “Over the course of our patrol we queried one
Chinese  fishing  vessel  while  enforcing  Kiribati’s
sovereignty.”  

As part of Operation Blue Pacific Task Force, the crew of the
Joseph  Gerczak  deployed  in  support  of  strategic  national



security goals of stability and security throughout the Indo-
Pacific.  

The  crew  of  the  Joseph  Gerczak  used  intelligence-driven
enforcement  actions,  counter  predatory  and  irresponsible
maritime  behavior,  and  expanded  multilateral  fisheries
enforcement cooperation. 

Illegal, unreported, and unregulated fishing results in tens
of billions of dollars in lost revenue to legal fishers every
year. IUU operates without legal constraints, avoids overhead
licensing  costs,  and  often  falsifies  their  documentation
creating an unfair advantage.  

The Coast Guard combats illegal fishing and other maritime
threats across the Pacific to protect the United States and
Pacific Island Countries resource security and sovereignty.
Combating  illegal  fishing  is  part  of  promoting  maritime
governance  and  a  rules-based  international  order  that  is
essential to a free and open Oceania.  

Oceania covers an area of 3.3 million square miles and has a
population of approximately 40 million diverse people.  

“Effective  maritime  domain  awareness  requires  unprecedented
information  sharing,”  said  Cmdr.  Jason  Brand,  chief  of
enforcement,  Coast  Guard  District  14.  “We  are  eager  to
collaborate with Kiribati on initiatives of common interest.” 

Fast  Response  Cutters,  such  as  the  Joseph  Gerczak,  are
outfitted  with  new  and  advanced  command,  communications,
control, computers, intelligence, and surveillance systems and
boast  greater  range  and  endurance  compared  to  their
forerunner,  the  30-year  old  110-foot  Island-class  patrol
boats.  Like  their  predecessors,  the  FRCs  are  designed  as
multi-mission platforms ranging from maritime law enforcement
to search and rescue. 



Marine  Heading  Navy’s
Expeditionary  Warfare  Unit
Wants to Keep Amphibs Mobile
and Enemies Guessing

Jarred Kinder, an engineer at Naval Surface Warfare Center
Panama  City  Division,  discusses  mine  countermeasures
technology  with  Maj.  Gen  Tracy  W.  King,  director  of
expeditionary  warfare  (OPNAV  N95)  during  a  familiarization
tour Jan. 22. U.S. Navy / Eddie Green
ARLINGTON, Va. — The Marine Corps general who heads the U.S.
Navy’s expeditionary warfare directorate says his top priority
is the acquisition of the Light Amphibious Warship (LAW) for
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future operations by a highly mobile and distributed deterrent
force.

The LAW is designed to complement and fill a gap in capability
between the Navy’s large, multi-purpose amphibious warships
and shorter range landing craft, Maj. Gen. Tracy King said
Jan. 12 at the Surface Navy Association’s virtual symposium.

King said the LAW will be a force multiplier allowing naval
forces to maintain a persistent but mobile presence to deter
adversaries . “We’re going to be able to stay there. Think of
a lily pad,” he added.

LAW is being designed as an affordable, low signature, high
endurance, shore-to-shore vessel that can run up on the beach,
“capable of operating independently, or in collaboration with
other service warships and platforms and naval task forces,”
the general said.

He added that LAW was leveraging commercial support vessel

design elements. The new amphib would resemble a 21st century
version of the World War II Landing Ship Medium (LSM) landing
craft. “Think 300-to-400 feet long, about 2,000 tons, long-
range, endurance, with a mission bay full of whoop ass,” King
said.

LAW is not an auxiliary, connector or forcible entry platform,
said King. “It is a combatant that will enable persistent
presence and enhanced tactical ability in the pursuit of sea
denial,” he said, adding “We’re going to capitalize on the
benefits of mass without the risk of concentration.”

On a related issue, arming large amphibious warships with
anti-ship missiles to be fired by embarked Marines, King said
“Do we need to put fixed launchers that look like something on
an LCS? No, I don’t think so.” But he didn’t see why the
containerized  weapons  systems  traveling  with  the  Marines
couldn’t be made available to the ship’s captain. “To me,



that’s  what  the  future  looks  like.  If  we  proliferate  the
battlefield and the battlespace with these systems, then we
keep the enemy guessing as to who’s got what.”

The concept of a light amphibious warship has been gaining
ground  since  Gen.  David  H.  Berger,  the  commandant  of  the
Marine Corps, said the Navy needed to broaden its family of
amphibious warfare ships. A more distributed, survivable force
was needed to operate in a future high-intensity conflict with
a peer competitor, Berger maintained.

“It’s no secret the next fight is going to have a distinct
maritime flavor,” King said during a joint appearance at the
Surface Navy event with Rear Adm. Paul, Schlise, the director
of the Navy’s surface warfare division.

Schlise said his top priority was completing the first Flight
III Arleigh-Burke class guided missile destroyer, DDG-125, the

USS Jack Lucas. The 75th ship in the Arleigh Burke line is
“really the first ship of the future surface architecture,”
Schlise said. The ship is 44% complete and on track to be
commissioned  in  2023.  DDG-125  will  serve  as  a  bridging
platform  to  a  future  large  surface  combatant,  DDGX,  the
admiral said.

Naval Surface Force Grapples
with  Instability  in  Ship
Manning
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Sailors and Marines man the rails aboard the Harpers Ferry-
class dock landing ship USS Oak Hill (LSD 51) during Maryland
Fleet Week and Air Show Baltimore in this 2018 photo. U.S.
Navy  /  Mass  Communication  Specialist  2nd  Class  Joseph  E.
Montemarano
ARLINGTON,  Va.  —  The  Navy  is  working  hard  to  solve  a
persistent  manning  shortage  in  its  surface  fleet,  the
commander of that force said in an address to the force. 

“We need to man our ships to the right requirement across the
OFRP [Optimized Fleet Readiness Plan], not just when they are
ready to deploy,” said Vice Adm. Roy Kitchener, commander,
Naval Surface Forces, speaking from San Diego in a video shown
Jan.  12  during  a  webinar  at  the  Surface  Navy  Association
convention.  

“We’re  making  progress  with  our  manning  issues,  but  many
challenges remain,” Kitchener said. “We continue to fund more
DDG [guided-missile destroyer] billets but it will take time
for those Sailors to arrive on the waterfront. Our sea-duty
gaps have been reduced to below 11,000 and that reduction is
projected to continue to 7,500 by September 2021. But in the
last  fiscal  year,  we  still  resorted  to  1,760  temporary



personnel  assignments  to  fill  the  remaining  gaps  for
deployers.   

“That is not a long-time solution,” Kitchener said. “It adds
stress on our Sailors, and thereby the force.” 

He pointed out that the manning readiness of a ship “has
always been the product of a complex interplay of requirements
and  funding,  inventory  and  distribution  policies,  fleet
policies  and  actions,  and  the  frictions  between  them.
Ultimately, this readiness starts with getting the readiness
requirement correct. The requirement must consider both in-
port and at-sea work, including all of the maintenance you
do.”  

He added, “achieving an accurate distribution of manpower is
not only important for the short-term ship employment but also
to  the  long-term  proficiency  and  experience  of  our
technicians,  operators  and  maintainers,  which  we  need  to
better value.” 

Kitchener is implementing an analytics-based project called
Surface  Manning  Experience  (SURFMEX),  which  “will  define
standard methodology for quantifying and tracking a Sailor’s
proficiency  and  experience  as  they  progress  through  those
career-spanning training continuums.” 

SURFMEX  is  intended  to  help  assign  Sailors  “to  the  right
places, first to learn, and then to perform.” 

The project is designed to help distinguish between Sailors
who attended a training course years ago and a Sailor who just
graduated who look on paper to seem equally prepared for a
demanding  shipboard  billet  and  to  tracking  and  evaluating
their individual fleet experience and proficiency. 

Kitchener identified six ratings that will come under the
SURFMEX project: sonar technician, Aegis fire controlman, gas
turbine  system  technician  (electrical  and  mechanical),



quartermaster and engineman.   


