Marine Commandant is Bullish
on Flight IT LPD
Capabilities

The Flight I amphibious transport dock ships USS San Antonio
(LPD 17) and USS New York (LPD 21) in 2011 off the coast of
Virginia. They are being succeeded by the Flight II LPD. U.S.

NAVY / Mass Communication Specialist 1st Class Edwin F. Bryan
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WASHINGTON — The Marine Corps commandant praised the Flight II
version of the San Antonio-class amphibious platform dock ship
(LPD) and re-iterated his position that 31 large and medium
amphibious warships is the minimum needed to enable amphibious
power projection for the Marine Corps.

“The Flight II program is a huge success,” said General David
H. Berger, speaking in a conversation with Defense One
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reporter Caitlin Kennedy during the March 16 Defense One State
of the Marine Corps webcast. “To us, the Flight II is exactly
what we need to replace the LSD.”

The Flight II LPD is designed to replace the old Whidbey
Island-class dock landing ships (LSDs). With the Navy’'s 2023
budget, the Navy had planned to retire four LSDs, but Congress
refused to consent and prohibited the Navy from
decommissioning them. In the 2024 budget proposal, the Navy is
requesting to retire three of the LSDs.

However, the Navy is planning to gap procurement of the Flight
IT ships for at least five years in the 2024 Future Years
Defense Plan while it evaluates the requirements of the Navy
and Marine Corps and the construction costs of the ships.

“The decommissioning of the older ones [LSDs] and a strategic
pause [in LPD Flight II procurement] causes a dilemma,” Berger
said.

The Navy in 2014 decided to use the Flight I LPD hull as the
basis for the Flight II design as a cost-saving measure.
Berger said the cost of as Flight II ship was $1.62 billion,
compared to $2 billion for a Flight I ship.

The commandant also said that the number large and medium
amphibious warships needed was nothing less than 31, noting
that if the number drops below 31, the nation will lack the
Marine presence to respond to crises. He pointed to lack of an
amphibious ready group and associated Marine Expeditionary
Unit in the Mediterranean Sea to respond to the need disaster
relief following the recent earthquake in Tlrkiye.

“If the net number of amphibious ships starts to drop .. and
you don’t have the amphibious ships that you need — we have
the Marines, the Navy has the Sailors — the limiting factor
here is the number of ships,” he said. “If that happens, you
can’t respond in the timeline, you can’t respond when the need
is urgent. This is the underpinning of our national strategy ..



the ability to support allies and partners and deter something
from happening. You need to be forward to do that.”

Berger also re-iterated his support for Chief of Naval
Operations Admiral Michael Gilday’'s number one priority of
readiness. The commandant said the funds for ship maintenance
the Navy proposed in the 2024 budget, “were absolutely a step
in the right direction.”

MARINE CORPS LAUNCHES
SOFTWARE FACTORY
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Release from U.S. Marine Corps Deputy Commandant for

Information Communication Strategy and Operations Office

March 10, 2023
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AUSTIN, Texas — The Marine Corps established the Marine Corps
Software Factory (MCSWF) to create a world-class Marine-led
software development capability today, March 10, 2023.

The future operating environment will require Marines to scope
and implement software-based solutions at the edges of the
battlefield without connectivity or assistance from
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centralized or contracted support.

The MCSWF enhances Marine Corps modernization efforts by
empowering Marines to develop applications for commanders at
the speed of relevance.

“Our Marines have an amazing capacity for understanding
complex technologies. We must empower our Marines to use that
technological know-how to create a more lethal force,” stated
Gen. David H. Berger, 38th Commandant of the Marine Corps.
“The Marine Corps is fielding more complex systems and
platforms right now, and we must invest in our Marines’ and
Civilian Marines’ capacity to advance in parallel.”

The MCSWF will leverage recent endeavors in talent management,
partnerships with industry, and innovations in cloud
technology. The MCSWF will work closely with Manpower and
Reserve Affairs (M&RA) to ensure ease of career implications
for program participants and to ensure software factory
outcomes are optimized across the modernization enterprise.

As the Marine Corps’ Chief Information Officer, Lt. Gen.
Matthew Glavy, Deputy Commandant for Information (DC I), will
serve as the executive sponsor for the MCSWF.

“The Marine Corps Software Factory 1is about outcomes, creating
advantage for Marines at the tactical edge, today”, stated
Glavy. “The MCSWF will provide viable capabilities to enhance
mission readiness through the power of information.”

MCSWF is a three-year pilot to demonstrate a scalable, Marine-
led software development capability. The three-year pilot will
evaluate the demand from the fleet to better understand
overall requirements.

March 25, 2021, MARADMIN 164/21 was released via Information,
Command, Control, Communications, and Computers (IC4) division
soliciting participation in the inaugural Marine Corps Micro-
Application Development Innovation Challenge. The Innovation



Challenge yielded promising results and proved that given the
right resources, talented Marines across the MOS spectrum can
design and deliver software capabilities from the tactical to
strategic levels. Subsequent micro-application innovation
challenges consistently revealed untapped technical talent and
a demand signal for organically developed software solutions
within the Marine Corps.

The initial MCSWF cohort was sourced from the Communications
Occupational Field. Future candidates will be solicited across
the service from any MOS.

Marines selected to attend the MCSWF will undergo a three-year
program consisting of three phases: a technical accelerator,
one-to-one pairing enablement, and employment utilization. For
the first three months, Marines will attend a technical
accelerator to establish a baseline skillset. Then, Marines
will work one-to-one with technical experts from industry
while solving real Marine problem sets.

Marines who successfully complete the enablement phase will
receive the 0673 Necessary MOS (Application Developer).
Marines will spend the final 24 months in a utilization tour
building Marine Corps software solutions while continuing to
advance their skillsets.

The MCSWF is co-located with the Army Software Factory (ASWF)
in Austin, Texas. The MCSWF has established a formal agreement
with the ASWF showcasing the first collaborative software
development effort in the DoD. Partnering with ASWF will
accelerate Marine Corps software development modernization
efforts at a significantly reduced cost.

The software factory is for Marines, powered by Marines. If
anyone on the Marine Corps team is interested in joining the
factory or has an idea of how a software solution can better
the Corps they are encouraged to reach out directly to the
factory via email at mcswf@usmc.mil



mailto:mcswf@usmc.mil

To learn more about the MCSWF or how to get involved the
following link to the MCSWF website 1is provided:
https://www.hgmc.marines.mil/mcswf

BAE Systems receives $256
million full-rate production
contract from U.S. Marine
Corps for additional
Amphibious Combat Vehicles

)k >k >k >k

FALLS CHURCH, Va. — March 6, 2023 — The U.S. Marine Corps
(USMC) has awarded BAE Systems a $256.8 million contract for


https://protect-us.mimecast.com/s/RY1pCwpk3QfP2ZmtVT42E?domain=hqmc.marines.mil
https://seapowermagazine.org/bae-systems-receives-256-million-full-rate-production-contract-from-u-s-marine-corps-for-additional-amphibious-combat-vehicles/
https://seapowermagazine.org/bae-systems-receives-256-million-full-rate-production-contract-from-u-s-marine-corps-for-additional-amphibious-combat-vehicles/
https://seapowermagazine.org/bae-systems-receives-256-million-full-rate-production-contract-from-u-s-marine-corps-for-additional-amphibious-combat-vehicles/
https://seapowermagazine.org/bae-systems-receives-256-million-full-rate-production-contract-from-u-s-marine-corps-for-additional-amphibious-combat-vehicles/
https://seapowermagazine.org/bae-systems-receives-256-million-full-rate-production-contract-from-u-s-marine-corps-for-additional-amphibious-combat-vehicles/
https://www.baesystems.com/en-us/article/bae-systems-receives-256-million-full-rate-production-contract-from-us-marine-corps-for-additional-amphibious-combat-vehicles

additional Amphibious Combat Vehicles (ACVs) under a third
order for full-rate production (FRP). This award covers
production, fielding, and support costs for the ACV Personnel
(ACV-P) variant and the Command variant (ACV-C). The contract
exercises existing contract options, which include $145.3
million for more than 25 ACV-P vehicles, and $111.5 million
for more than 15 ACV-C vehicles.

The ACV is an 8x8 platform that provides true open-ocean
amphibious capability, land mobility, survivability, payload,
and growth potential to accommodate the evolving operational
needs of the USMC. The Marine Corps approved full rate
production on the ACV-P vehicle in 2021, and the vehicle is
currently being fielded to Marine Corps Fleet Marine Force
units. The ACV-C variant, which will provide multiple
workstations for Marines to maintain and manage situational
awareness in the battle space, is also in full-rate production
and will begin fielding later this year.

“The ACV is an extremely versatile platform that continues our
commitment to equip the Marines with the vehicle to meet their
expeditionary needs,” said Garrett Lacaillade, vice president
of amphibious programs at BAE Systems. “Today, with our
strategic partner Iveco Defence Vehicles, we are delivering
this critical capability to the Marines. Together, we are
working to introduce new and future capabilities into the ACV
family of vehicles.”

BAE Systems is also under contract for two other ACV mission
role variants: ACV-R; and ACV-30. The ACV Recovery (ACV-R)
variant will replace the legacy Assault Amphibious Vehicle
recovery variant (AAVR7Al), and will provide direct field
support, maintenance, and recovery to the ACV family of
vehicles. The ACV-30 mounts a stabilized, medium caliber
Remote Turret System manufactured by KONGSBERG that provides
the lethality and protection the Marines need while leaving
ample room for troop capacity and payload.



The company has also received task instructions from the USMC
to complete a study of incorporating Advanced Reconnaissance
Vehicle Command, Control, Communication and Computers/Unmanned
Aerial Systems mission payload onto an ACV variant. The ACV
C4/UAS variant was delivered to the Marine Corps in January of
2023 for testing.

ACV production and support is taking place at BAE Systems
locations in: Stafford, Virginia; San Jose, California;
Sterling Heights, Michigan; Aiken, South Carolina; and, York,
Pennsylvania.

Marine Corps releases Talent
Management Update

Release from Headquarters, U.S. Marine Corps 6 March 2023
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MARINE CORPS BASE QUANTICO, VA — The U.S. Marine Corps
released the Talent Management Update which details the
progress made since the release of Talent Management 2030.

The release of TM2030 marked the Marine Corps’ initial step to
transition from an industrial-era model of personnel
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management to a 21st century talent management system that
better harnesses each Marine’s unique talents to improve our
readiness and extend our advantage over competitors.

Marine Corps talent management efforts that recruit, develop,
and retain the right Marines are critical to the success of
the modern Marine Corps operational concepts, as described in
Force Design 2030.

To date, the Marine Corps enacted the following talent
management initiatives:

= Commandant’s Retention Program. The CRP provided pre-
approved reenlistments for top-performing Marines along
with priority access to duty station and assignment
options. This effort resulted in a 72% increase of
first-term reenlistment submissions by top-performing
Marines, with the average reenlistment approval
accomplished in 24 to 48 hours — a fraction of the
average reenlistment approval time.

» Staff Non-Commissioned Officer (SNCO) Promotion Board
Realignment. Staff non-commissioned officer promotion
boards were realigned, effective for the fiscal year
2024 boards, to more effectively sequence the
assignments and reenlistment processes, while reducing
billet gaps throughout the Marine Corps, and decrease
reenlistment processing time.

 Recruiting Station Commanding Officer Selection Board
(RSCO). Commissioned officers eligible for recruiting
station command consideration were offered two
opportunities to increase career flexibility: volunteer
and request removal. This change allowed officers to



volunteer for command, including those not scheduled for
consideration; and to request removal from consideration
for one year, without penalty, to complete a deployment,
personal or professional obligation.

» Special Duty Assignment (SDA) Volunteer Incentives. The
Special Duty Assignment Volunteer Incentives provided
Active and Reserve Component Marines who volunteer for
Special Duty Assignment to receive their preferred duty
station. This incentive resulted in an increase of
volunteers by 62%, minimizing disruption to Marines,
families, and Fleet Marine Force units, while also
reducing SDA school attrition.

= MarineView 360-Degree Leadership Review. The Marine
Corps launched the MarineView360 Leadership Review
pilot, a program designed to assess Marines by polling
their supervisors, peers, and subordinates to identify
strengths and areas of improvement for emerging future
leaders. The MarineView360 pilot began with sitting
commanders and will expand to all commanders and senior
enlisted leaders in the future.

» 0fficer Promotion Opt-Out. The Officer Promotion Opt-
Out initiative allows certain Active and Reserve
Component in-zone officer populations to opt-out of
consideration for promotion once, without penalty, to
pursue unconventional career experiences or formal
education, to increase the flexibility in career paths
for officers. The potential for offering this same
flexibility to enlisted Marines is being explored.

= Digital Boardroom 2.0 (DBR 2.0). The Digital Boardroom
2.0 increases the functionality and accuracy of



information presented to board members, safeguards data,
and improves this critical talent management process.
The Enlisted Career Retention and Reserve Aviation
Boards were successfully executed using the DBR 2.0. As
DBR 2.0 use is expanded, the Marine Corps will assess
outcomes, cost and time savings, and professional depth
and breadth of board members to benchmark with our
legacy process.

» Separate Competitive Promotion Categories. To meet the
demands of the future, the Marine Corps must retain the
highest quality officers with the necessary skill sets
at all ranks. We are conducting detailed analysis on
options to reorganize the wunrestricted officer
population into separate competitive categories to
better meet the Marine Corps’ need for the diverse
expertise and experience at all ranks by competing for
promotion with peers having similar skill sets,
training, and education. We intend to conduct a pilot
program during the 2025 field grade officer promotion
boards.

Career Intermission Program (CIP). The Career
Intermission Program allows Marines to temporarily pause
active duty service and later resume their careers
without penalty to enable career flexibility and
encourage retention of experienced, talented Marines.
CIP payback was reduced by half to just one month of
obligated active service for each month of
intermission. Analysis will be completed to ensure the
program is balanced with the need to sustain our
professional fighting force and prevent loss of skill
and familiarization.

Future talent management initiatives and developments are



nested within the following four mutually supporting lines of
effort:

» LOE 1: Rebalance recruiting and retention to accelerate
the shift from our legacy, high turnover “recruit and
replace” personnel model toward one characterized by a
greater emphasis on investment in, and retention of, our
most capable Marines.

» LOE 2: Optimize the employment of talent to maximize
our warfighting capabilities by increasing the
effectiveness and transparency of the assignments
process to better utilize and retain our most talented
Marines.

»LOE 3: Multiple pathways to career success through
career initiatives that account for evolving interests
and personal development over the course of a Marine
Corps career.

» LOE 4: Modernize talent management digital tools and
data systems to synthesize personnel information and
requirements across the force via a transparent,
commander-focused, collaborative system to better align
the individual abilities, skills, and aspirations of our
Marines to our warfighting requirements.

Reorienting and reconfiguring our human resources enterprise
into a talent management system is a work in progress, but one
that is well underway. The actions we have taken, and those we
will take, ensure we will remain the Nation’s premier
expeditionary force-in-readiness within the rapidly evolving
world we face.



The Talent Management Update can be obtained at: Talent
Management 2030 Update

AMPHIBIOUS CONSTRUCTION
BATTALION TWO (ACB2) HOLDS
DECOMMISSIONING CEREMONY
AFTER NEARLY 80 YEARS SERVICE
TO THE NAVY AND MARINE CORPS

Amphibious Construction Battalion TWO (ACB2) Commanding
Officer, Capt. Atiim Senthill, salutes as he passes through
sideboys to close out the ACB2 decommissioning ceremony, March
2, 2023.
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Release from Expeditionary Strike Group Two Public Affairs
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JOINT EXPEDITIONARY BASE LITTLE CREEK-FORT STORY, Va. — On
March 2, Amphibious Construction Battalion TWO (ACB2) held a
decommissioning ceremony at the Joint Expeditionary Base
Little Creek (JEBLC) chapel after nearly 80 years of service
to the Navy and Marine Corps team and our nation.

ACB2 Commanding Officer, Capt. Atiim Senthill, presided over a
ceremony that included several previous commanding officers,
family, prior command members, and the crew, dressed in blues.
Established as the 105th Naval Construction Battalion on July
14, 1943 and re-designated ACB2 in 1950, throughout its run
the non-kinetic unit allowed combat units to maintain a
forward sustained presence through ship-to-shore logistics in
support of Maritime Prepositioning Forces as well as Joint
Logistics Over the Shore (JLOTS) operations. On July 18, a CNO
message ordering its deactivation marked the beginning of the
end for ACB2. Operating on a $2.5 million disestablishment
budget, within eight months all command assets had to be
inventoried and reapportioned across the fleet. It was an
emotionally-taxing job that inspired Senthill to praise the
hard work of the crew. “These Sailors worked tirelessly and
delivered,” he said. “All assets arrived at their destination
early and under budget.”

Despite the look of a final nail being driven into the
command’s coffin, the doors at ACB2 will remain open a few
more weeks before officially shutting down March 31. Some
Sailors will make the trip across country to begin new,
yet familiar chapters at ACBl. Other ACB2 Sailors will remain
nearby. Wherever they go, they will remain part of a proud
heritage. With a history that began in the middle of U.S.
involvement in World War II, ACB2 participated in the 1958
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Lebanon crisis, the 1983 American citizen rescue in Grenada,
Operation Desert Shield and Desert Storm, the TWA Flight 800
disaster recovery, and Operation Iraqi Freedom as well as the
2017 cleanup efforts for Hurricane Maria. This broad scope of
missions demonstrates capabilities spanning a wide variety of
missions and environments.

Rear Adm. Dean VanderLey, Commander of Naval Facilities
Engineering Systems Command and guest speaker, emphasized this
to the ACB2 Sailors in attendance. “While this has the
appearance of a funeral, it should be a celebration of life,”
VanderLey said. “You helped accomplish so much and are part of
an incredible legacy.”

HII Hosts Congressional
Delegation and USMC Officers
at Ingalls Shipbuilding
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PASCAGOULA, Miss., March 02, 2023 (GLOBE NEWSWIRE) — HII's
(NYSE: HII) Ingalls Shipbuilding division hosted U.S. Reps.
Trent Kelly, R-Miss.; Joe Courtney, D-Conn.; and Jerry Carl,
R-Ala. who were accompanied by U.S. Marine Corps Lt. Gen.
Karsten Heckl and Lt. Gen. Christopher Mahoney today for a
meeting with Ingalls Shipbuilding leadership and a shipyard
tour visit.

“It is always a privilege to host members of the House and our
Marine Corps partners,” Ingalls Shipbuilding President Kari
Wilkinson said. “We make the best decisions and investments as
collaborative partners aligned in our understanding of the
opportunities to forward our common mission of providing for
our service men and women.”

For 85 years, Ingalls has designed, built and maintained
amphibious ships, destroyers, and cutters for the U.S. Navy
and the U.S. Coast Guard. During this official visit, the
Ingalls Shipbuilding team lead their guests on a shipyard tour
including visits aboard amphibious transport dock ship Richard


https://hii.com/news/hii-hosts-congressional-delegation-and-usmc-officers-at-ingalls-shipbuilding/

M. McCool Jr. (LPD 29) and large deck amphibious assault ship
Bougainville (LHA 8).

Photos accompanying this release are available at:
https://hii.com/news/hii-hosts-congressional-delegation-and-us
mc-officers-at-ingalls-shipbuilding/

“It's always great to be back at Ingalls Shipbuilding, and I
remain impressed with the talent, dedication and teamwork of
Ingalls shipbuilders as they construct the next generation of
ships for our Navy and Marine Corps,” Kelly said. “Congress
has been clear about the requirement for amphibious warships,
including the establishment of a minimum 31 amphibious
warships in our Navy fleet in last year’s NDAA. I was
especially pleased to visit and see construction progress on
both LPD 29 and LHA 8 today, and I look forward to working
with my colleagues on HASC to provide for the future of
amphibious warships in the FY24 National Defense Authorization
Act.”

“The work being done by Mississippi’s shipbuilders and
engineers at the Ingalls shipyard in Pascagoula is absolutely
critical to the mission of our U.S. Navy, and the national
security of America and its allies,” Courtney said. "What I
saw at the shipyard should inspire confidence in every
American focused on the success of our Marine Corps and Navy —
this workforce is sharp, highly skilled and has taken full
advantage of the investments Congress made into LPD 32 and
LHA9 procurement. Our 2023 NDAA authorized full funding for
both programs while also providing advance procurement for the
next ships in both classes, all in support of the statutory
floor for 31 amphibious ships authorized by the Seapower
subcommittee. The volume, pace and capability of what is being
built at HII's Pascagoula shipyard is a huge achievement, and
I'm grateful to Chairman Kelly for organizing this opportunity
for us to see their impressive workforce in action.”

“It’'s an honor to visit and engage industry on how best I can
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support our Mississippi and Alabama shipbuilders and Marine
Corps,” Carl said. “The volume, pace and capability of what 1is
being built at this shipyard is impressive. The workforce
should be very proud of building these amphibious ships that
are critical to the Navy and Marine Corps who protect our
security interests around the globe.”

Ingalls Shipbuilding is the sole builder of the entire San
Antonio class of ships and has delivered 12 San Antonio-class
ships to the Navy and has three more under construction,
including Richard M. McCool, Harrisburg (LPD 30) the first
Flight II LPD, and Pittsburgh (LPD 31). The shipyard is also
building large-deck amphibious ships for the Navy and Marine
Corps, delivering a total of 15 ships, and the production
remains online and efficient with the ongoing construction
of Bougainville and Fallujah (LHA 9), which started
fabrication in December 2022.

“It is great to be able to see the level of construction
taking place on amphibious ships currently being built at
Ingalls,” Mahoney said. “These amphibious ships are crucial to
our national security.”

Heckl echoed the sentiments of Mahoney on the critical need
for amphibious ships. “The reality is that the diverse set of
missions our amphibs are most likely to execute are very real,
occur fairly regularly, and could occur anywhere on the
globe,” Heckl said. “The naval force must advocate for a
larger Department of the Navy budget. This will enable
congressionally authorized multi-ship buys, provide cost
savings through industrial base stability, and improve current
maintenance and readiness levels.”

HII recently invested nearly $1 billion in infrastructure,
facility and toolsets at Ingalls Shipbuilding enabling
shipbuilders to improve product flow and process and
efficiency, and enhancing product quality. Ingalls 1is
supported by over 1,200 suppliers across 49 states and is the



largest manufacturing employer in Mississippi and a major
contributor to the economic growth of Alabama.

Increased Maritime Capacity
Important Factor for AFRICOM
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Arlington, Va. — The United States has an enduring commitment
to Africa, said U.S. Marine Corps General Michael Langley,
commander of the U.S. Africa Command (AFRICOM) in a March 2
digital press briefing sponsored by the U.S. Department of
State. AFRICOM represents a partnership of 53 African nations,
all working toward the joint goal of security and
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stabilization across the continent.

Increased maritime capacity is an important factor in that
overall strategy.

Gen. Langley stated that, from a U.S. national security
standpoint, Africa is a geopolitical force that will require a
strong U.S./Africa relationship today that will serve as an
“important foundation” for our shared future. AFRICOM takes a
“whole nation” perspective to security challenges in the
region, said Langley. This includes a “3D"” approach that
includes diplomatic efforts from the Department of State,
development efforts from the U.S. Agency for International
Development (USAID), and defense efforts from the Department
of Defense.

The focus on the importance of diplomacy was reiterated
throughout the briefing. Langley stated that AFRICOM applauds
the efforts of both the Department of State and USAID as U.S.
diplomats, and development teams work with leaders in both the
Democratic Republic of the Congo (DRC) and Rwanda to address
the M23 terrorist crisis — a key example of how collaboration
can influence the ultimate goals of stability and security in
Africa.

Langley also touched on several joint exercises that address
both interoperability and capacity building throughout the
continent, such as Cutlass Express, a “U.S. Naval Forces
Africa-led, all-domain exercise 1in East African coastal
regions and the West Indian Ocean,” and Obangame Express, the
“largest multinational maritime exercise in Western and
Central Africa.”

AFRICOM will continue to develop partnerships in coordination
and cooperation with African partners to tackle shared
challenges such as violent extremist organizations, illegal
fishing, piracy, and transnational crime, said Langley.
Identifying and building on the capacities of 1local
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governments in an important step in the right direction to
solve complex problems and prevent terrorist from spreading
across the continent, he added.

Joint, Combined Exercise
Shows Marine Littoral
Regiment Idea 1s on "Right
Track'’

U.S. Marines with 3d Marine Littoral Regiment, 3d Marine
Division present arms during the redesignation ceremony of 3d
Marines to 3d MLR aboard Marine Corps Base Hawaii, March 3,
2022. The 3d MLR will serve as a key enabler for joint,
allied, and partnered forces, will integrate with naval
forces, and will enable multi-domain maneuver and fires within
contested spaces. The transition of 3d Marines to 3d MLR is in
accordance with Force Design 2030 and one of the first major
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steps to facilitating a shift as the Marine Corps divests in
legacy capabilities and builds a force that is optimized for
operations envisioned within the Commandant’s Planning
Guidance. (U.S. Marine Corps photo by Cpl. Patrick King)
ARLINGTON, Va. — Now that the first Marine Littoral Regiment
has been created, U.S. Marine Corps leaders say they’'re
experimenting to determine how best to equip the pioneering
unit as the forward-based eyes and ears of the fleet inside a
contested maritime environment.

The 3rd Marine Regiment was redesignated the 3rd Marine

Littoral Regiment (MLR) in a March 3, 2022 ceremony at Marine
Corps Base Hawaii, where the new regiment will continue to be
headquartered. The first of three planned littoral regiments
for the Indo-Pacific region, the 3rd MLR is a key part of the
Marines’ ambitious force redesign to contend with near-peer
militaries like China and Russia.

"We have not only built the organization, now we are equipping
it, experimenting and doing the testing and evaluation with
those concepts we’ve come up with,” Marine Corps Col. Lance
Lewis told the National Defense Industrial Association (NDIA)
Expeditionary Warfare Conference Feb. 22. "We're definitely on
the right track when it comes with MLRs,” added Lewis, the
Assistant Vice Chief of Naval Research at the O0ffice of Naval
Research (ONR), ”"That is how we are going to enable the Stand-
In Force.”

The Marines’ evolving Expeditionary Advanced Base Operations
concept envisions littoral operations by specialized mobile,
low signature units within larger distributed maritime
operations areas. Plans call for the MLRs to be organized,
trained and equipped to support sea control and sea denial
operations as part of a larger naval expeditionary force
integrated with the joint force and allied and partnered
forces.

Currently the MLRs are divided into three elements: a littoral
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combat team made up of a one infantry battalion equipped with
a ship-killing missile battery, an anti-aircraft battalion,
and a combat logistics battalion. All three elements were
dispersed over three separate islands in their debut inclusion
in RIMPAC 22

, the huge joint multinational maritime exercise in Hawaii.
The MLR provided multi-domain awareness to the Combined Task
Force, the Combined Force Maritime Component Command, and the
Combined Force Air Component Command.

As the “eyes and ears of the fleet,” Lewis said, "You need not
only to restructure, but how do you maneuver those forces
around the battlefield so it’s not a standard set of
battalions but a different task organization, and then how do
you now equip those forces.”

USMC Calls for GPN
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U.S. Marines with Headquarters Company, Headquarters Regiment,
2nd Marine Logistics Group, stage vehicles in support of
Exercise Trident Juncture 18 on Camp Lejeune, N.C., Aug.27,
2018.
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New Marine Corps Logistics Plan Calls for Pre-Positioned
Stocks to be Integrated into a Global Positioning Network

ARLINGTON, Va. — The Marine Corps 1is refining its logistics
concepts in conjunction with the commandant’s Force Design
2030 to provide sustainable 1logistics 1in a contested
environment. The plan includes integrating its pre-positioned
stocks into a Global Positioning Network (GPN), the Corps said
in a Feb. 23 press teleconference.

The plan — Installations and Logistics 2030 — was released
Feb. 23 by Marine Corps Commandant Gen. David H. Berger, who
said in the accompanying release that, “[a]lny student of
military history understands the critical nature of logistics
and sustainment capabilities. We are focusing on diversifying
distribution models, resourcing and improving sustainment



capabilities, and ensuring the most resilient installations.”

“One broken link in a supply chain can result in an untethered
force,” said Lt. Gen. Edward Banta, deputy commandant for
Installations and Logistics. “A web mentality assures
sustainment of the force and can absorb disruption.”

Logistics Upgrades Needed

The plan directs myriad studies and experiments to re-vamp the
logistical systems and make them more forward and resilient,
modify force structure tailored the Stand-In Force operating
inside an enemy’s engagement zone, and to and able to take
advantage of emerging technologies, including unmanned
systems, tele-maintenance, 3D printing, and alternative energy
sources.

“Stand-in Forces are small, low signature, mobile, relatively
simple-to-maintain-and-sustain forces designed to operate
across the competition continuum within a contested area,” the
release said. “They are the leading edge of a maritime
defense-in-depth in order to intentionally disrupt the plans
of a potential or actual adversary.”

“We are changing our global posture with a new Global
Positioning Network (GPN) that leverages afloat and ashore
capability sets for responsiveness,” Banta said. "The GPN also
matures our relationships with partners and allies for access,
basing, and overflight. Within the GPN we will be pushing
higher echelons of maintenance further forward, as well as
leveraging the already existing global presence of commercial
industry partners. An example here is the ability of forklift
operator to reach over to a Caterpillar dealer in the region,
versus having to order a part from back in the Continental
United States.”

The new document says that the current logistics concept
“relies on deliberate, multi-modal movement of equipment and



supplies across a linear logistics and supply chain, requiring
large warehousing and trans-shipment nodes to break down,
consolidate, and repackage shipments for delivery to the end
user. Our supply chains have been developed for efficiency,
not effectiveness. One broken link in the supply chain can
result in an untethered force.”

The GPN will be designed to be a supply web instead of a
supply line.

“Instead of relying on a singular, vulnerable chain, we must
build a more resilient supply web that can adapt to temporary
broken 1links or obstructions,” the new document said.
“Improving sustainment will demand global logistics solutions
that are non-linear and distributed, have a smaller physical
footprint at any one site, and limit the vulnerability of
forward forces.”

The Marine Corps maintains prepositioned stocks of weapons,
equipment, and supplies on Military Sealift Command ships at
Diego Garcia and the Marianas, plus a stock at a facility in
Norway. The Corps will be integrating its pre-positioned
stocks into the GPN.

In response to a question from Seapower Magazine about the
pre-positioned stocks, Col, Michael Mulvey, Futures branch
head for Logistics Vision and Strategy said, “[We] are looking
at an integrated global positioning network now. So that’s,
that’'s a combination of both afloat and ashore platforms that
enables campaigning. So that’s steady state operations that
Marines will do from day to day. And by having that forward
position [with] the equipment and capabilities inside the
first island chain and in the Indo Pacific, we can transition
much more efficiently from campaigning to a conflict scenario
if we need that.”

“The logistical challenge in front of us is massive. But the
risks of not implementing change are clear — the Naval
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Expeditionary Force becomes wunnecessarily vulnerable,
particularly while operating in forward and distributed
formations,” Berger said in the new document. “Transforming
our current installations and logistics related capabilities,
capacity, and resiliency to support the future force more
effectively, while reducing risk to our units, Marines,
Sailors, families, and allies and partners 1is paramount. The
time for action is now.”

Installations and Logistics 2030 can be downloaded from the
USMC website.

General Officer
Announcements

Release from the Department of Defense
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FEB. 17, 2023

Secretary of Defense Lloyd J. Austin III announced that the
president has made the following nominations:

Marine Corps Col. David R. Everly for appointment to the grade
of brigadier general. Everly is currently serving as chief of
staff, 2d Marine Expeditionary Force, Camp Lejeune, North
Carolina.

Marine Corps Col. Kelvin W. Gallman for appointment to the
grade of brigadier general. Gallman is currently serving as
senior military advisor to the Secretary of the Navy,
Washington, D.C.
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Marine Corps Col. Adolfo Garcia Jr., for appointment to the
grade of brigadier general. Garcia is currently serving as
director, U.S. House of Representatives Congressional Liaison,
Office of Legislative Affairs, Headquarters, U.S. Marine
Corps, Washington, D.C.

Marine Corps Col. Matthew T. Good for appointment to the grade
of brigadier general. Good is currently serving as director,
U.S. Senate Congressional Liaison, Office of Legislative
Affairs, Headquarters, U.S. Marine Corps, Washington, D.C.

Marine Corps Col. Trevor Hall for appointment to the grade of
brigadier general. Hall is currently serving chief of staff,
U.S. Marine Corps Forces Command, Norfolk, Virginia.

Marine Corps Col. Richard D. Joyce for appointment to the
grade of brigadier general. Joyce is currently serving as
commanding officer, Marine Aircraft Group 29, 2d Marine
Aircraft Wing, Marine Corps Air Station, New River, North
Carolina.

Marine Corps Col. Omar J. Randall for appointment to the grade
of brigadier general. Randall is currently serving as
director, Logistics Combat Element Integration Division,
Combat Development and Integration, Headquarters, U.S. Marine
Corps, Quantico, Virginia.

Marine Corps Col. Robert S. Weiler for appointment to the
grade of brigadier general. Weiler is currently serving as
military secretary to the commandant of the Marine Corps,
Headquarters, U.S. Marine Corps, Washington, D.C.



