
Saronic to Build Port Alpha
Next-Generation  Shipyard  in
Texas

AUSTIN,  Texas  —  Saronic  today  announced  it  has  selected
Brownsville, Texas, as the future home of Port Alpha, its
next-generation  shipyard  designed  to  help  restore  American
maritime  strength  and  significantly  expand  the  nation’s
shipbuilding capacity.

The announcement marks a major milestone in Saronic’s mission
to  restore  U.S.  shipbuilding  capacity  at  scale.  First
introduced  as  a  vision  for  the  future  of  maritime
manufacturing, Port Alpha now moves from concept to reality
through a planned investment of more than $3 billion that aims
to establish one of the most advanced shipyards in the world,
built for software-defined shipbuilding and autonomous maritime
systems.

The project is expected to generate more than $160 billion in
regional economic impact for Cameron County and $264.5 billion
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for the state of Texas, while creating up to 10,000 direct
jobs.  This  makes  Port  Alpha  one  of  the  largest  economic
development projects in modern Texas history. Construction is
anticipated to begin in 2026, with Port Alpha expected to open
for operations in 2028.

The  timing  is  pivotal.  In  one  of  his  first  actions  in  office,
President  Trump  issued  an  Executive  Order  on  Restoring
America’s Maritime Dominance, followed by federal initiatives
such as the SHIPS for America Act and the Maritime Action Plan
that  call  for  a  generational  rebuild  of  the  American
shipbuilding  industry.  These  efforts  recognize  that  economic
security and national security are inseparable, and restoring
U.S. shipbuilding capacity is essential to both. Port Alpha
will expand domestic production capacity and strengthen the
nation’s ability to meet commercial and defense requirements
while  closing  the  widening  shipbuilding  gap  with  foreign
adversaries.

“America’s maritime future depends on our ability to build
again,” said Dino Mavrookas, co-founder and CEO of Saronic.
“Port Alpha is our commitment to that mission. Built from the
ground up to deliver ships at a speed and scale not seen since
World War II, this investment is about more than constructing
a shipyard. It is about rebuilding the industrial capacity,
workforce,  and  manufacturing  advantage  required  to  ensure
American maritime leadership for decades to come. The state of
Texas and city of Brownsville give us the foundation to turn
that vision into reality.”

Following  a  year-long  nationwide  search  evaluating  sites
across  the  East,  West,  and  Gulf  Coasts,  Brownsville  was
selected after a rigorous review of workforce availability,
infrastructure readiness, land scale, logistics and expansion
potential. Initially situated on 835 acres at the Port of
Brownsville, with the opportunity to expand to nearly 4,400
acres, Port Alpha will encompass a shipyard and manufacturing
facility capable of producing vessels up to 850 feet. Future



site expansion could support the production of vessels over
1,200 feet. The site provides hundreds of acres of waterfront
access, deepwater channel connectivity, multimodal logistics
infrastructure, and room for long-term expansion — everything
required to anchor a next-generation shipbuilding hub.

Over the next decade, Port Alpha is expected to create up to
10,000 high-quality direct jobs spanning skilled trades such
as  welding  and  machining  to  advanced  roles  in  robotics,
software  engineering,  and  naval  architecture.  The  project
aligns with national calls to rebuild the maritime workforce
pipeline, creating new opportunities for skilled workers at
the  intersection  of  shipbuilding  and  advanced  technology.
Saronic will collaborate with the state of Texas, Cameron
County, and local educational institutions — from regional
technical  colleges  to  leading  State  universities  and
institutions  —  to  develop  workforce  training  and
apprenticeship  programs  designed  to  sustain  long-term
industrial growth and position South Texas as a center of
excellence for advanced maritime manufacturing.

Port  Alpha  builds  on  Saronic’s  expanding  shipbuilding
footprint. In early 2025, the company acquired a shipyard in
Franklin, Louisiana, where it is investing $300 million to add
300,000 square feet of production capacity. That facility will
continue  producing  Saronic’s  180-foot  Marauder  autonomous
vessel, which was designed and launched in less than one year.
Together,  these  facilities  represent  a  multi-billion-dollar
private capital commitment to restoring American shipbuilding
capacity,  advancing  autonomous  maritime  systems,  and
strengthening  the  nation’s  industrial  resilience.


